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Preface

As we move from a predominately production oriented society to one

that is increasingly sexvice oriented, the objectives of a mobile
advisement center become more readily acceptable as they become nmore
clearly defined. One of the most important services of an educational
institution is to maintain effective means of communication between the
comnunity and the institution. At present the means of communication is
accomplished by the following methods:

1, Word of mouth

2. College catalogue

3. ilews media

4. Direct correcpondence

None of the above methods 1e effective in disseminating information to
black and brovwn communities where not enough information is possible

by word of mouth, where few ever see a college catalogue, where seldonm

is noticed the annoucements via news media, and where residents seldom
bother tc correspond with the institution. The Mobile Advisement Center,
popularly labled "MAC", has provea to be an effective means of c¢nhancing the
extent and the gquality of information disseminated to the low income
corrmnicies,

The eifectiveness of [’AC in disgeminating information is directly pro=-
portional to the followin: variables within the control of i%y supervinion.
These veriables are:

1. The .eographical area covercd by 1'AC
2. The amount of time NAC is present in a given area

3. The number and quality of personnel working on I'AC to
disseminate information

4. The frequency of visits to coch decignated farget connunity

5. The extent that information so disseminated is the kind of information
that residents of the' comramity would not have available were it
not for the service randered by 1'AC

These five variables zre sufficiently within the control of JAC personnel
to insurc the quality of service which can be gsummarized as follows:

1, MAC éan remedy to a great extent the dependrncy on word-of-mouth
communication which is always less effective in low-income than
in hizh or middle income communities

2. MAC brings the college catalojue to the community with 211 of its
information made clear to the residents
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3, MAC reduces the factor of chance and mere accidental dissemination
of information b, its systematic procedure of regular visits to
the community

4, In the processz of giving information, opportunity for counseling
in made available for those residents who would not have such
opportunity to discuss educational and vacational goal:n dusing
which timely nmeaningful alternatives are made clear to residents
who have never before realized what alternatives were available

Fqually important is that aspect of service rendered by MAC which provides
for effective public relations between community and college. MAC is the
only tangible link betwcen most of the residents and the college. [for that
reason, its visibility in the community has an impact made all the nore
significant because there is a vacuum existing between community and college
not filled by the usual means of communication, Last but not least is the
dramatic innovation of new career opportunities made available to an ever
growing category of paraprofessionals. In a service oriented economy, there
is a need to open new careers for those who can give service below that of

a professional level verified by certificates of degrees of higher education.

The best example of the justification of such new careers is the example

of this report compiled by Ron Dyste, a paraprofessional withasut degrees --
but whose accomplishment is as impressive as could be expected of one with
professional certification. I need only refer the reader to a careful
perusal of the following report to prove that MAC is on the thresnold of
prioneering the effectiveness of paraprofessionals fulfilling responsibilities
heretofore reserved for professionals, Paraprofessicnals can render a ser-
vice in enhancing word-of-mouth communication beiween community and college.
They can explain college catalosues to residents who would never have such
explanation without the service of MAC, These are services which become
prohibitively expensive when confined exclusively to professionals, The
quality and significance of this report, and the work done by student
assistants attest to the effectiveness of rusing paraprofessionals in the
area of rendering service. The major contribution of MAC is not merely the
dissemination of information, nor counseling of community residents, nor
improving public relations between school and community -- these objectives
are so important and so significant that a2 contribution which facilitates
the means Ly which these objectives are accomplished becomes indeed the
major contribution of the MAC operation -~ the proof that paraprofessionals
can be effective.

Claude Ware
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Author's Introduction

This is a long report. 1Indeed, it is so long that mre readers may
find it necessary to regaerd it as a book. I hope that no one is unduly
disturbed by the lengih herein, for what I have attempted is a bit nore
tban an evaluation, and a bit less than a book. This is a study of the
liobile Advisement Center -- in tuis regard it may be considered too short
by otlier readers -- and I have elected to treat it that way for a number
of reamsons.

Cne of them, of course, is to evaluate the pro;ram. lowever, as the
reader is soon to discover, [ .C was able to operate for only a relatively
short tire. This has posed some problers for evaluation, chiefly those
retated to gathering enough data in order to provide sufficient background
which, in turn, wouid enable the rezder to make sensible and fair Jjudgrents
as to the program's viability. Hence the conprencnsiveness of whnat is here
attenpted.

Another reason for the length has to do with the concept itsel{ of doing
counse ing in a robile center set within the current urvan scene.
Urbanization, it will be agreed, is causing men probiems. PYart of thore
problems include educiting the urban narses and enploying theu. 0Of specizal
interest here is the disadvantaged cosmunities. For here are found
that special cluster of factors increasingly identified ae the culture of
roverty, and whose significance has rore than once hoiled over into
massive civi. disorder. Men 2re cverywhere concerned to find new ways of
identifying the causal factors which result in disorder, and of improving
inethods of removing those factors in an attempt to forestall and to end
further disorders -- for good if possible., In this, | AC, and this report,
are a small effort. So, in order to better assess the workability of the
I'AC concept in mducing and rernoviiy sote of the tensicrs of urban life, 1
have thought it gcod to provide a conprehensive report.

A third reason is related to requests of the Coordinatin: Council! for
lligher Educaticn. They have indiccted a disire to have this repcrt include
information as to how others may repiicate the practicnl erycets of the MiC
covnce ing: concent, so that the program may Le tr nsferrcd elsewhere. To thas
end, 1 have tried to provide readers with the kind of ¢ata and inforration

[]{j}:}ich we would have found useful w.en we bvrgan., T i, ht say that we had

o o J
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very little to go on when we did begin, and we made plenty of mistakes.
I hope readers who are grayppling with a similar program will find
the information here useful in reducing the general burdens of toil,

and in minimizing unnecessary error,
2.,

For the atove reasons, then, I was persuaded to write a compre-
hensive report. The report itseclf now deserves comment. Part 1 contain
a brief’review of the urban background which forms the context of lAC's
operations. This information is included with a eye to providing
the reader not familiar with the log Angeles scene with some perspective
thereof, It is possible toc that readers who believe themselves
familiar with the Los ’npeles zrea in fact may have lost close contact
with some of the grimmer aspects of the city. It is noteworthy for
example thot since the Watts riot and the evideni ~ flow of funds
into the poverty areas under vagious special programs, many jpeople
have allowed themselves to celieve that conditions have irproved for
low incore families, And relatively long term inflation has added
a peculiar urgency to the belief. The rrcent mood across ithe land
has been te regard the poor with increacing cynicism. lio doulit
radicalism ard violence have contributed to this. liowever, it ic
known that where human events arc corncerned change proceeds anly at
2 slow pace, and quite frequently things tend to get worce vefore
they /et tetter. Thus, since /n;uct 1965 unenployment in Watis has

et

increased by 6575, and the percentagec in terms of poor housing,

incomes etc,, have faired no bLetier, The data piven througjhcout this

i

report is based on 1960 siatistice, and 1 bave been cnsured vy experts
at the recearch departrient of the Yelfare 1lrnring Council that the
fijures are therefore sorevisi biased--thct is on the low snide, fer
things have protably ot worse.

Tart 1 also contains Lrief deseri:tions of sone of th e def footuy
of the TAC yrosyern, Yite ot-rvin,, (urpeocec, ond seoye,

Yart 2 is concernrd with the actual opecration of NAC in the field.
Include:l are tables which provide data on what cccurred, and that data
is studied very cevcfully in crdexr to rreilitatc cetier plinnin for

e fuatnre,
Q
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Tert % Ciscuccro tie findings, Trrs tico recd r owill Locune fnoiiilr
wit. characteristics of tlie prople wio were counseled, and ne will
sce vhat haprencd to ony of these people after their interview,

Followiny Fart 3 is a swumery of the entire report, zn epitonre
decigned bvoth to rccap what has gone before, and to provide rcaders
who cannot rcnd the ivheole report with itc es.enticl _ict.

Hert comes the _rnernl conclucions, which can he read quite nicely
after having reed the cumrory.  The recowmendations cone loct.
At the end is o rather long appendix, This is a compilation of
itens which are of _cnerzl interest, an’ items which will be of parti-
cular intercst to others contemnloting a similax progranm. The arpendix,
though long, I would sny is as important os the body of the report,
and it should be looked over by readers interented in jaining the
most out of our experiencr.

Tet me add that not only have 1 attemptcd to evaluate our program,
I have also attemptcd to provide the reader with o deeper lock at its
experience, The paper may, in this sense, tc rcgardcd as an eftort to
present the data of FAC's story in such a way as to provide a rescrvior

of information and ideas as to how to _o about developing sinilar

o

prograns elsewhere, The reader ic invited to uce the information

herein in any way as may benefit him.
3,

Finally, a personzal note, Gludents are frequently imore widely
known for their tendency to opine than they aré‘for their ability to
collect information, orpanize it, and draw conclsions consistent with
itc content., There is ruch to be said for this view., But here I
have rruisted the tendency, though the adequacy of my effort will be
for the reader to decide., The reserrch herein, which may be of
wide interest--if only to prove it inadequate--will be judged carefully,
This I expect, I have attenmpted to writc a fair and honest report,

and any failure to do so is my sole responsibility.
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PART 1 DELCRIFIICH (1)

Urban Fackground

It is clear that among other things crowded living conditions, poox
housing, low inconre, high unemploynment, and low educationral attazinment
contribute little to happy living. FPeople subject to the living conditions
characteristic of the poverty universe and who, in additicn, find that
others-~often unbeknown to themselves-- view them as something less than
human, have bLeen known to riot. During the last decade the general
American scciety several times felt the impact of deep civil disorder.

The causes were viewed as many-- from efforts of dedicated anarchists
intued with an unrefined sense of comnmunist principle acting on orders from

the International, to police practices, unemployment, and poor nf.‘.ucation.2
2l

In the South Central and Fast Central los /ngeles communities, which
together encompass an area of aprroximately 170 sqouare miles, live over
1.7 million people. The clear majority of these pecple are ethnically
Flack and Mexican American. The hi:hest concentrations of these two
ethnic groups live in 14 communities which are part of the scuth and east
central areas and which together comprise the worst ;hetto districts in
the county. Combined, these 14 communities cover an area of roughly 60
square miles vhere pojulation densities are 4 to 9 times hi hex than tle
density for the county as a whule.2 The percentage of all housing units

in these communities which were delapidated or deteriorated in 1960 was

5

24 conpared to 9% that were in the whole county. In the same ycar,

375 of all farilies living in the 14 communities had an annual income of

less than £4,000 compared to 80,95 of all farilies in the county who had

inconer of rore than 34,0(30-4 Unenployre¢nt in these cornrunities, for 1960,

1. The latter three causes are rnlcd in the Report of the National
Advisory Commission on Civi) Discrders, New York: Nantam Rooks, 1908,
p. 8.

2. Conplued fron atle 3, Tten 9 in the appendiz, ‘'he relevent data are
extracted from kdward Freudenlerg and Lloyd Utrecet, focial lrofiles,
J0s Angeles Covaty, Kesearch Report No. 21, Research Dept., Welfare
Ylanning Council, los Angeles Hegion, July, 1965, (ee table for pages,

3. The figure for the 14 communities is conputed from Table 3 noted above,
and the county figure aprears in rFreudenberi, P 5.

4, The comrunity fi;ure is again co: juted fro Table 3, the county figure
is found in ¥reudenterg, p. 3, S




DESCRIPTICH {2)

: 1 i, ‘ . .
was 1.; to 2 tires the rate for the asounty. find cducational attzinment,
agc wo shall cee, vac striliingly lower armong the population living in

these 14 comrunities than among the porulation in the county.
3.

Los Angeles City College, which oreratecd the llobile Advicement Center,
is one of ei;ht community colleges which comprice the Los angeles Com-
munity College District., The district, whose educational services touch
over 4 million souls living in a county which recaches across nearly
900 square miles, and whoce assets exceed $119,000,000 of assessed value,
is administered by a recently eleccted Doard of Trustees which assumed
official duties on July 1, 196%. ‘'he voard is charged with the respon-
5ibility of administering an annual op:erating; budget which exceeds
$650,000,000 and which affects nearly 90,000 day and evening students.2

The Los Angeles $chool Listrict, which at one time had adminictered the
connunity cuzllege district, serves an area ol 710 sguare miles, and ad-
minsiters the operation of over 550 elementary and secondary schools
attended by more than 700,000 students.3 Clearly, these two diztricts,
which together couprise the second large:t educational enterprise in the
nacion, consiitute a massive effort in cost and facilities decsi;ned to

meet thce educational needs of theycople of Los Angeles,
4.

Indeed, for ijost jeople, the cducational resources described atove
are conparatively adequate. lHowever, for many others, they are not.
In the 14 communities we have bLi.en diccussing, the percentage of popuiation
having acquired an ei;hth-grade education or less is two to four tinmes
higher than the correspending figure for the county population. And, for

= > - - > . > T T = . o St - P == = > = = = -

1. "The community figures are computed from data in Table 3 Item 9 in the
appendix, and the county fijure is found in Freudenberg, p. 4.

2. Facts sbout the I.os Angeles Comrunity Colleges, icsued by T. Stanley
Warburton, December, 1968, pp. 3, 4.

3. FPaul Jacobs, Prelude to Riot, A View of Urbdan America from the tottom,
Hew York: Vintage Rooks, 1964, p. 217. lr. Jacobs is noted for his
ability to cause controversy. Quotes from his work do not necessarily
imply agreernent with his views, and, in any case, hic fi,ures would
seen non-controversial as such.
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the county population, the percentage thereof who had acquircd one ycar

of college education or more was higher than twi:e the vercentzge for

the populatioa living in the 14 communities.1 In Boyle YMeights, a comrunity
located in the east central arca, high school drop-out rates approazh 5.
The percentage of population which had attaincd an eighth-grade education
or less (in 1960) was 40.2. Cnly 10.% had attained one year of college

or riore. In the Watts comnunity, located in the south central area, the
repective figures were 3°.95 and 9.1.2 ind during 1965, in the thiee

high schools which serve the south central black communitirs, two-thirds

of the students who entered dropped-out before graduwation. Further,

the average reading and comprehension rates for black students zt the
fifth-grade level attending a school in Watts or Avalon was 20/ of the
national fifth-grade averagre. For llexican Anmnerican students the percentage
wvas even lower. In general, of all 16 year olds in Los Angeles, 309 leave

3

school before graduation. There can be little doubt as to whom the

majority of these students are.

5e

0f farther interest is unenployment. Tie Kerner Commission makes it

very clear that unemployment and undercmployment are persistent and

serious grievances of diradvantaged minorities. It states that the eflect

of this on the ghettc, "... is inextricably linked to ... civil disorder".4
The evidence iz clear enough. Compared to 2 national unemploynent

rate of 3.8 in 1966, the rate for non-white males between the ~ges of

15 and 24 was 15.9%. The Cormission reports that black males betiween

the ages of 15 and 25 predominated in the rioting. And it rnotes that

20/ of riot participants were unomployed.5
In Los Angeles the licCone Comnission, reporting on the Vatis riot of

August, 1965, stated that, "The most serious immediate problem that faces

1. Once again, the comnunity fi:sures relating to education are conputed
from Table 3, and the county figires aprear in Freudenbters, p. 4.
¥reudenberg, pp. C1 and SC 1 repuecctively. (See fable 3 Item 9, apyen.)
Jacobs, p. 213,

Comnission Heport, p. 413.

Ibid., p. 414.

&N
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DESCRIPTION (4)

which
the iiegro in our comuunity is uncmployment--securing and holding a jeb/

provides him an opportunity for livelihood, a chance to support himself

and his family, & dignity, and a reason to feel that he is a member of our
. . L] 1

comrunity in a true and very real sense",

Of special concern is the 500,000 or so who are classified ac "hard
core" unemployed. 'hese are men and women whe live in the inner cities,
who lack a basic education, who are withou* marketable skills, and of
whon a substantial portion are tetween the ages of 16 and 25. Hany of

these are black males.2
6. .« .

A final concern in connection with education and employment is the
problem of comrunication as between the schools and the comnunities they
serve.

That a corcunications gap exists between the scho.ls and the inner
cities ig fairly well established, 1In addition to the comnents one hears
avout this from representatives in the schools and in the corrunity, the
matier recieves sup;ort from published sources. 7%+ “erner lieport found
that chetto residentis played very role in fornulating cducational policy
1elatin;: to schools in their areas., Thav jpolicy, ectablished Ly vro-
fessionals on a city-wide basis, tended te render the rcsulting cducation

3

for rhetto students lariely irrelevant. “he drop-ovrt rates for los Anzele

and the finding that, "... the typical riot partiecipant was a hi h
school drop-cut™ sec:r to confirm t‘nis."1
Purthrr, there is wide velief that minority people living in tne
disadvantaged areas of Los Angeles distrust their school administratiens,
Aislike the inferior quality of instruction _iven, and feel taat councelirg

is inodegusnte., ndecd, thot so ¢rall a percentue of scheool ~diirnil tretors

1. John McCone, A Repert to the Goverror's Com-ission or the Los Angeles
Riots, Los Angeles: 1966, p. 38,

2. Conmnmission Report, p. 414.

}l Ibidn' P 456.

4, TIoid., p. 425.
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DESCRIPFIION (5)

represeat the ethnic majority characteristic of students attending the
schools,* plus the fact that the vast majority of *‘eachers in thoce
schools are frcaquently lers qualified than teachers in all white schools
clsewhere,1 ¢ive support to the belief. In addition, c¢vidence shows that
school facilities, textbook quality, znd poor tecacher attitudes
militate against quality education.2 Finally, it is increasingly clear
and widely conceded that counselors are too few in number, that they
are overworked, ill-appreciated, and that some are unable to communicate
with the students they sexrve.t

The Kerner Report states, in sunm, that ghetto schools have failed
to provide their students with an adequate education? and that they,
"... often seem wunresponsive to the comrunity, communications have

broken down". The Commisczion concludes saying that, "New links nust

4

be built between schools and the comrunities they serve", It secms

clear that the image of the schools could stand some improvement,

* Mr. Jacobs reports that in Los Angeles, where blacks comprise 20
of all students in the city schools and community colleges, only
12.7% of the teachers and 5.2/% of the administrators are black. Angd
whereas Spanish-speaking students comprise 18.5% of all pupils in
the schools and comnunity colleges, only 2.6/ of the teachers and
1.5 of the administrators are lexican American. pp. 213, 214.
1. Commission Report, p. 425,
2. Ivid., p. 429, and #33-434,
+ I wauc unable to find figures relating to the counselor problem bdut
ny experience in talking to counselors indicates that what I have said
is indeed true. Jacobs, on page 233, shows that counselors must
work under difficult circumstances wherein they have little status,
and are often not adegquately prepared for their Jjobs. And a counselor
at a school in the east central area of Los Angeles has complained to
me that he is responsible for 290 studenis whom he feels he cannct
adequately counsel because he does not have the time.
Comnission Report, p. 425, ’
Itid., p. 436. The two quotes are on this page.
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SEGCRIPIICN (6}

Fro: the foregoing, then, we have seen that:

1.
2,
3.
4
5
6.

There are massive educational deficiencies characteristic

of the los Angeles povcrty area residents,

igh educational expendifture by the second largest educational
system in the nation has not overcome those deficiencies.

Foor education and unemployment are intimately related to

civil disorder,

An exacerbating problem is the breakdown of communications
betweenr the schools and the communities they serve.

Related to item 4 is community distrust of school administrators,
and dissatisfaction with teachers and counselors.

In conclusion, new methods of reaching ghetto residents to
provide aid in terms of educational need and reducing unemployment
rmust be found. In addition, new communication links must

be built to overcome the problems of community distrust of
schools and to improve the image of schools in the eyes of
comrnunity residents.,

The Mobile Advisement Center is such a new method. Direcctly or in-

directly, it meets each of the above problems. licre is how:

1.

2.

5-

By going directly into the poverty comrunities the mobile center
carries educational and vocational information which zan lead

to school enrollment and ultimately to better employment,

The coct of this service is minimal given the use of a new careers
concept wherein specially trained students actually do counseling
backed-up by professionals,

Positive counseling leading to school enrollment and employment
can reduce tensions whié¢h result in civil disorder.

The mobile center is mobile; it provides a radically new method
of reaching persons in need right in the communities where

they live, and by working with existing agencies in the com-
munity, it begins to build a new ccmmunications link between the
schools and the community they serve. And, given its mobility,
it provides this 1link at comparatively low cost.

The mobile center helps to dissolve distrust by being staffed
with persons who are themselves familiar with poverty conditions,
and who ar¢ ethnically identified with the vesidents where the
center operates. As a public relztions vehicle, its effect in
improving the image of the schools is considerable.

‘ To a discussion of the lMobile Adviserent Center, its history and

highlights, we now turn,

ERIC

Aruitoxt provided by Eic:



O

ERIC

Aruitoxt provided by Eic:

DNGCRIPTION (7)

Proposal znd [unding

TAC (lobile Advisement Center) be;an on rMarch 26, 1969 when 2
Joint proposal involving los Angeles City College and los /Anpeles Trade
Technical College was subnilted {or funding to the Coordinating Council
for ligher iducation, “The council a; roved the provosal and authorized
fundin; under Title I of the 1965 Hi, her Education Act to te effective
July 2, 1969. The Los Anrfeles Comaviliy Collese Roryd of Yrusteesn
antlorize” retching funds to the proposal on August 26, 1969.* Program
development began theredafter.

The Los Angeles City Colle:e proposal was written by lMNr. Edward Roling s,
then Assistont Dean of Community Urrvices, In it e outlined a progranm
to involve purchace or lenre of ¢ rnoiile van cquipred with councelirg
cu.icles &nd & gnall livrary, and to be staffed iy profezsional and para-
profes:zional counselors who would share the ethnic identity of residents
living in the areas into which the van would fo. Mr. Robings saw that
use of students as para-professional counseling assistants had showed
considerable success on the L,A,C,C. carpus in retaining stuvdents who
fornerly vere seen dropping-out during their first semester, le telieved
trat similar success could be obtained by using such students to do
counseling in the comrunity. This was a chief featurc of the yropsoal,

Staffing

Ir, Claude Ware, an instructor and counselor at L,A.C.C., and a man who
had won national recognition for his work in developing an effective
peer counseling program, became the program director on September 1, 1969,

After two weeks of secrch and interviewing, lMr. Ware placed on the
project staff }ichael Capper, Gene llaskell, and Ron Dyste, These men
assumed duties os project consultants on September 15, 1969,

‘r. Capper was a graduate student of psychology attending California
5tate College at los Angeles. V¥hile studying for his Masters degree in
counsgeling at that school ke had done field work in the peer counseling
program,

¥r. Haskell was 8 graduate of California State College at Los Angeles,
where he majored in fine arts. lie had knowledge in working with visual
aids, and had instructed studenis in the motion picture arts.

r, Dyste was a senior studying urban developrient and vconomics
at the University of California at los Angeles. He had worked in the peer
counseling program for a year as a counseling ascistant, and had tutored
students in the Comnmunications Department during the sare year. He was
instrumertal in first integrating the peer counseling program with the
tutoring program in the Communications Department.

During December, 1969, Vr. Haskell left the project staff for another

* There wac no hanky-panky here. As we saw earlier, the btoard has assumed
official duties on July 1, 1969 ~- only one day tefore the federal funds

vere granted -- and was very bucy with its own organization, f%hat it
was able to consider tne program when it did is to te vicwed with tlis
in rind,
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appointment. Later during that same month, Howard Browne, a student

of medical technology at L.A.C.C., and a student counseling assistant,

was added to the staff, During January, 1970, Jimmy Aycart, a student

of international relations at L.A.C.C., was added to the staff. Nr. Aycart
became staff's primary Spanish-speaking memter.

The ethnic composition of the men working with Claude Ware when HMAC
drove into the field for the first time, though of no signal importance,
may be of interest to readers. MMichael Capper is white; Howard Lrowne is
black; Jimmy Aycart is latin-American; and Ron Dyste is Mexican-liorwegian.
All are Americans.,

During April, 1969, when the program did move into the field, 12
student counseling assistants were hired to augmnent the regular staff,

Personnel Iuties

Program birector: responsible to the Assistant Dean of Community Services;
responsible for overall guidance of the program; responsibvle for training
para-professional counselors; provides guidance to consultants in making
community contacts and creating workable relations with other schools;
resyonsible for budget allocations; rrovides professional expertise in
counseling for tack-up to para-professionals.,

Consultants: responsible to the director; drive the van; maintain van's
log; provide assistance to the director in establishing community and school
contacts; provide para-professional counseling; assist the director with
training of additional student personnel; report and schedule, under the
director's guidance, van maintenance; resyponsible for van interior and ex-
terior cleaning.

Counseling Assistants: responsible to consultant; provide para-professicnal
counseling; canvass areas in which IFAC operates distributing brochures and
schedules; responsible, together with consultant, for van cleaning.

Purposes

IAC's ypurposes are as follows:

1, To extend thecounseling services of Los Angeles City College to the
communities it serves. Further, to extend the general counreling
scervices availab®a in the comiunity college dictrict, in the adult
evening schools, and in the occupational skill centers to the com-
munities which they serve.

2. To provide counseling to persons who otherwise might not receive it,
in particular, to people who have dropred-out of high school, who
live in disadvantaged communities, whose native language is not
English, and who have not responded to existing communication tech-
niques.,

3. To provide immediate acces: to information regarding opportunities
in education, vccational programs, Job up-priding programs, financial
ascistance, and career planning.

Lo
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4, 7To provide members of the community with role models in the form
of student assistants whe are themselves frequenily from disadvan-
taged areas and with whom comrunity members can identify,

5. To prepare comnunity members for further counseling by indicating
the benefits of additional advise available at schools and colleges
in their area.

6. To reduce frustration resulting from exceszive referrals by pro-
viding counseling in the individual's immediate and familiar sur-
roundings.

7. To strengthen and improve the image of Los Angeles City College,
the community college college district, the adult evening schools,
and the occupational skill centers in the south and east central
Los Angeles comrunities.

8. To create a new communications link between the schools which IFAC
represents and the communities which MAC serves; will te accon-
plished by coordinating HAC's efforts with those of other agencies-~-
both public and private--and establishiug working relationchips with
other schools and comrunity agencies.

9. To increace enrollment inte the comrvnity collepec, aduli evening
schools, and occupational skill centers.

3cope

MAC operates broadly in the South Central (predominately black) and Zast
Central {predominately Hexican American) lLos Anreles cominnities, Within
these two wider aleas are 14 specific target districts winich have leen
divided and regrouped into four major MAC target areas. This arran,enent
means that 7 AC would oyorite in en area 'hich spreads across ro ghly 60
square miles, As & practical matter, one van cannot adegquately cover that
kind of area. Indced, in selecting the tarict arecs, tl.ic wes not the intent.
i AC, initinlly, opcrates in only two districts from two of the viicr tor ot
areas ieee, in the Yorle lei_hts and Jincoln Yei, hts districts (loea’cd in
MAC area 4), andé in the Vatts and Flerence dictricts (located in I'AC area 2).
The majcr target areas were selected with the future in mind, when MAC can
widen its reach and work in ccoperation with similar programs. BMap 1 on the
next page shows these districts and areas in rclation t> one another and
in relatiocn to the entire county.*

e o e e e e e e e e = et = S e e n e S B e am e v e e e m e m e e m wa

¥ Gtatistical measures of selected characteristics of each of thesc dis-
tricts, and which clearly show why these areas are disadvantaged, apjear
in the appendix as Table 3 Item 9, I corpiled these data from Freudenberg,
cited earlier, and from lMarchia Mecker with Joan R. Harris, Background
for Planning.,..1963, which I cite in the appendix, I include this
information to deepen the readcr's understanding of the target areas, and
to provide a possible planning tool to others who may be interested in
developing their own prograns for los Angeles.,

. Ya,» 1 has beon dalated
(Y



DESCRIPTION (1) - (11)

Highlights of the Yrogram¥*

There are a number of features in the program which are worthy of
special mention. One is the seemingly long time span between the day
the proposal was funded by the Coordinating Council, and the day that
}MAC drove into the community for the first time.

There were several reasons for this, and others planning a similar
project might find them interesting. Firetly, as we saw on page 6, by
the time staff had been hired nearly two and one-half months of the
funding period had already passed. Chiefly, this was because the newly
elected Board of Trustees had scores of items to attend to upon assunming
office at the beginning of July, 1969, and MAC was not a prime priority.

Another reason was the difficulty we had in getting the van., 1In our
district, as in all, any purchase of major equipment must be accomplished
by inviting various venders to bid on the item. Generally, the low bidder
gets the contract., This we did -- twice. The original specifications and
blueprint, after having acquired estimates for cost which were within our
budget, drew hids which we:e nevertheless nearly 53000,00 atove our
budget z2llowance. Ve were astounded., New specifications were written
(which incidentally differed little from the original) and new bLids were
inviteds This time all the venders met the budget allowance, and one was
selectcd to build the van. (This was Fducation Technology Inc.)
All this took time. Original specifications in the form of a purchase
requisition was received by the district on October 7, 1969. Bids were
first opened on Hovember 5, 1969, When theses all exceeded the budget allowance,
and after new bids had been invited, bids were again opéned on Decemter 5,
1969. Then, on January 6, 1970, the board approved contracting for
construction of the van., The van was finally delivered on April 1, 1970,
after a2 two week delay on the original delivery deadline.

We had other problems with the van after we o0t it. Yor a day by
day accounting, See Table A and B in the next section of this report.

2,

Another highlight of the program was the role played by students.
It in clear that when students goof people hear about it. It is less clear
that when students have accomplished something important the news gets out,
In our program, 3tudents designed the van, wrote its specifications, and
drew the blueprint. Some administrators at L.A.C.C, had to comment; one
said, "Now that's the kind of student power I like," Students also
did the research which led to locating the target areas, and provided much
aid to the director in establishing and maintaining contacts with other
schools and agencies which were to cooperate with MAC. Students wrote the
brochure, and, with the advise of the director, constructed the interview
form, Cne student designed & management instrument which facilitated
procram development, and the same student, along with the remarkable

- e 4 e e o Y G e A e e e e T o M G W A e e e e T e e e S G G e TR e s P T o

* A schedule of events which took place between February 14, 1969,
when the Coordinatling Council invited proposals, and Janvary 6, 1270,
when the district board approved contract of the van, appears as
Item 5 in the appendix.
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Mary Eileen Janley(of the Publications Office at L.A.C.C.) planned the
very successful open house, which took place on April 2, 1970. And, needless
to say, students bore much of the brunt when things got frustr:ting.

3.

A third highlight of the program was the change in thrusts through
which the program went before it setiled osn the aims noted earlier.

In the beginning, the s{aff felt a good approach, especially in an
effort to prevent dtudents from dropping-out, was to cooperate with
high schools. liowever, after several weeks of discussion, city school
administrators felt that MAC visits to high schotls during the latter's
operating hours would prove too difficult to arrange. The idea was
dropped thereafter,

A second thrust was to attempt to provide a relatively wide variety of
referrals, ir addition to doing educational advisement. Once again,
however, the idea did not materialize after discussions with the Los Angeles
Welfare Information Service revecaled that such a job would be too big to
handle.

The final thrust, which was adopted, was to provide educational and
vocational information only, and to cooperate with the community adult
schools and the occupatioral skill centers, To this end, on November 21,
1969, staff presented the program to the Adult School Principal Association,
The reception was relatively mild from the general body, but very enthusiastic
from several school principais (this was in private, after the general
meeting)., Two men in partjicular showed great interest and considerable
enthusiasm.

One of them, Mr. Ernest Ono, who is Supervising Counselor for Adult
Schools, expressed keen interest. So in fact did the other, Mr. GCeorge
Winder, who is Admisistrative Coordinator for Adult Schools.

During the weeks following that meeting these two men worked very
closely with MAC staffj there was considerable exchange of ideas, and
several visits for MAC staff to given adult schorls and occupational
centers were arranged and planned. Response to .‘he program at the schools
visited by MAC staff was enthusiastic, cooperativc, and helpful. And at
some, arrangements were made to have adult school counselors visit and
work on the van when it was located in an area near their schools. (This
in fact happened ~- at Lincoln Adult School, where Richard Malek, head counse-
lor, worked very hard for several weeks in preparation for MAC's arrival.)

4.

Another important highlight of the program was the open house.
Staff felt very strongly,that getting people into the van for counseling
misht be & real problem. They knew that MAC was going to operate over
a fairly large area -- both in the South Central and in the East Central
community -- and that for MAC to become effective the communities were
golng to have to know that MAC existed, they were going to have to know
what MAC did and for whom, and they were going to have to have some initial

. 80— > Pn 85 b i L o i i g o S e i B e e o e T e B e o R e -

* The staff, and particularly the author, are indébted to Nr. Anthony
Gordon, wi.> went before MAC. MNr. Gordon, & counselor at Contra Coata
College, has been operating a similar mobjle center for two years now,
He was very helpful to us when we were developing our program, and

Q@ he gave us good hints as to the response we might find from community

E l ‘people once we were in the field. He was very largely right. (See the

ormmmnext section.
12
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trust in the program if they were to visit MAC and receive counseling
therein,

Leaders will a;ree thet this is a publicity problem. To neet it, staff
decided on a dual strategy: first, to depend upon the MAC operation itself
to build publicity--indeed, this was believed to be one of our strongest
approaches in building community confidence into the program., Hence, in this,
we would derend word of mouth news spread by persons whom MAC served,

And a corrollary was to depend upon the van itself--its size and conspicuous
markings make it exceedingly vigsible.*

The second part of staff's strategy was to use the mass media. Rescarch
is amply supiorted by common sense in this matter, ithat most people in the
disadvantaged areas have televisions which they watch and radios to which
they listen. We found, fer example, that a Communications Commission report
indicated that 87.7% of non-whites in the natiorn have television sets, and
that 75% of viewers in the poverty arcas got their news via television, 1/
In an urban area like Los Angeles, where MAC was to operate, this was
indeed significant,

So the open house was planned to launch the program. It would serve a
dual purpose: sell the program .in our own backyard--to the L.A.C.C. faculty
and students--and, sell the program to the mass media.

To these ends four weeks of hard effort were devoted. Mary Kileen lianley,
Assistant Dean of Publications, and Ron Dyste, MAC consultant, took charge of
overall planning. Mrs. Hanley, who is a dedicated and very competent worker,
planned the open house, the press conference, and the luncheon. G5he and
her student workers did much to contact guests and send invitations. UNr.
Dyste aideg in guest selection, collected information used to compile the
press kits', and raised $225 to pay for the luncheon,

The results were good. Twenty~five news directors and public sexvice
directors from radio and television cane., Over twenty reporters, cameranen,
and photographers came. In addition, numerous off-campus guests included
thn district Superintendent, Assistant Superintendent, a trustee of the
board, adult school officials, counselors, and instructors. Nearly eighty
tuests were served at the lucheon,

The press conference resulted in a 30 minute interview with then 1,A.C.C.
president, Dr. Glenn G. G ‘er, which was broadcast over KI'OL radio; a
7 minute televised news it a broadcast over FI'EX-TV {(in Spanish); several
newspaper stories} and numerous arrangements for news coverage later,

a0 it o e e e n - e A e A e Y Y S o e e e o Tt b e A e Bt S e R e e R - P e e

* We were influenced by a finding by the Rand Corporation that of 2000
black persons whom Rand staff{ interviewed in connection with how these
people found out about the 19¢7 Transportation and kmployment I'roject,
only 6% said the State Bnploynent Service helped then, 665 said they heard
about it from friends or relatives, and 155 found out by seeing the bus used.
Further, Rand discovered that of 906 persons referred to the South Central
Youth Training and Employment Froject, 33 heard abtout the precject from
relatives, 28} from friends, and 14% from people already in it. See pp, 11
and 9 resp. in Rand Corporation, Telecommunications in Urban Development,
Yemorandum RM-6069~RC: 1969,

1 Ibvid., p. 16,

+ A copy of the table of contents for this kit apjeors in the appendix as
Item 3. This kit was organized and corpiled by lirs. lianley and her
helpers.
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Also, the media broadcast the MAC schedule daily, and presented offers
of additional assistance.* Again, these resulis were very ruch the con-
sequence of lMrs, Hanley's efforts, and she is to be congratiulated,

5.

A further highlight was the cooperative venture with lincoln Community
fdult School. 1In this effort a different operating tactic was employed.
Instead of visiting a "cold" location in south and east central Los Angeles
on alternate days , MAC staf1r in cooperation with Linceln Adult School trisd
to "warm" the location by preparing the people for MAC!'s arrival. 1In this,
Jimmy Aycart, Carlos Gonzales, Jupe Luesada, Pob Rossi, and Ron Dyste--from
the MAC staff--and Richard 'ialek, head counselor for the adult school, and
Bob Long, evening division student body president, deserve mention. Nr. Malek
gave rmch time and worked very hard to consult with tre NAC representatives
and to arrange for them to speak to the student body at speccial meetings
which he arranged., One of these was presented in Spanish, lie also provided
staff with a tour of the lincoln facilities, and in numerous other ways
aided and abetted !'AC staff in their effort to work at the school.

In many ways this was I'AC's nost successful outing, and we shall gee
how in the next part.

6.

A final highlight of the program was the contacts made with other schocols
and agencies, Ve have seen that adult school administrators provided iuch
aid to the prosrem, Tartly as & result of those efforts I'AC staff wag
able to arrange to have a particular counselor ot each of the adult schoolsg,
each of the community colleges, and the occupationzl skill center to whonm

counselees could e referred. A card was iven to each ceunselee on vhich
his name and the name of the aprropriate counselor was printed; a .
comient as to whot the counselee wes interented i vioce alse included on tiiv

cerd, vhich, incidentally, vas starmped and self-addressed so that the

counselor at 2 given school could easily notify MAC as to the result of the

interview he had with MAC's referral., The cord s-rved toth as an intreductior

for the cownuclec %o 2 given counselor at o given cchool, ond oo 2 nmions

Ly which to follov-up on the result of the =cferyal, (Yhis method, I should

rention, did not seenm %o work well, and 7 discusc the ratter in the next pert.)
I'AC also rade contact with all comrunity asencies in the south and eest

central areas by becoming part of the Welfare Ylanning Council's A ency

Executive Conmiitee for each area, FAC was received with consideratle intevest

and ceveral offers of assistance. 7This was a useful comrunications link.

* Sec the appendix ltem 2 for a surmary of the publicity. 1T should note
that use of the media was not as effective as it misht have been, chiefly
Lecause we had neither adequate staff nor enough tire to keep tabs onp
publicity needs.

+ Item 6 in the appondix ;ives a view of IFAC's operating schedule during
the weeks of its operation. A look at the scheduies will clarify how
AC alternated as between the two areas,
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The freney Sroenlive Sommibles iz oo commmily «00orl Lo Lie cxdstinge ard new
aranries tovelhor mors closely ly bhrinsddnes their arvacnbive staffts into
comrunication on an ey2ball to eyeball basis once each month, fwo of ihese
committens operate: one in “ast Sertral Los Anpgeles under the puidance of
Pra, 3irel Forster; and one in South Gentral Los ‘dngeleas under the cutdanes
off "r. Pohert Lonr. YAT is asqocinted with roth croups.

T

This brinrs Part 1 to » clese, Tt is time new to look at MAC's {114
oparations, and to btarin to see how elfpclive MAC in facl was in Lerms of

ackieving some of its stated purposns.
Part 2 OFR = ATTOH

Tn Part 1 we took a brielf look at the Los An,eles urban background within
which FAC oparated. In that, we were particularly concernad with the
educalional, employment, and communication protlems which face re=idenis of
the 1l tarzet districts which KAC serves. o also viewed a histeory of ihe
prosram fror the proposal written by fdward Rotines, te prooram hishlizhts.

“ow, in this nart, we ave Joing to take 4 careful look at "AT!s onoration
in tha field. ¢ will study trat opsration on a daily and on a w2asly
hasis. Our chiaf ceoncern is lo view the field experience in terms of
numters of visitors and numbers of persons counseled, and our hope is Lo
attempt to Aiscover what are the crucial variables which attraet toth
viejters'and connseless so that future orarations can be planned with
irproved ~onfidence and with a view Lo devoleping a rere clearly defined
ri'ienale as tn rperating philasophy. Cur atierut heve lhen, is Lo besin
to move MAC, on 20 increasingt scale, out of ihe exnarimontel stage as e
2 our dota 21llows, ard into a rmore standard mode of operation,

2.

© MAC iz housed in a modified mobile heme built Lo staff specifications
kv Rducation Technnlogy Inc,  The van is 27 {eet leni and O fest wide,

Tt contains four counseling cubicles (rcounting the cab), a lounga where the
library is located, a bath, and a small compartwent where files are kept.”
Ihile operating in the field MAC was staffed iy an averare of 7 persons,
most of wrhem were student canvassers and counseling assistants,

3L Davs

Nuring the funding peried July 2, 1669 to June 3G, 1970 HAT operated in
the field for only 3L working days. For the year September 16, 1969, when
staff was hired, to September 15, 1970, when stafl” was plannin; fov
its first full year of operation, the number of days in the field was

% Sge the appendix Item 7 for a fuller discussion of the van and for 4
Q look at its floorplan.
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¢till 34, In other words, during a time period (the latter) which war
equivalcnt to the func'n, puoriod FAC operated in the rield only 137 of
all wor¥ days excluding weekends and holidays.*
Staff was well avare of this on April 1, 1970.+ After much discussicn,
and sore disagreement, staflf decided that che relatively chort tine
which remained made it adviseable to attenpt to orerate in such a way
as would facilitate testing as much of the tar;et areas az was possible.
The aim of this approach would te to obtain as nuch data rclating to the
effectiveness of the TAC concept in eccunceling, so that operations the
following year could be tetter planned, (Without undue presumption, staff
was betting on the probability that I"AC would receive additional funding. )
To provicde corprehensive data, then, lecane a further, an¢ now, a prine
objective, To this end, carc was taken to kecep @ ¢rily record of oreratin,
exvericnces in the forin of a lo; meintained by the consultant on board.
In addition, a conprehencive intervview form was developed in order to
enable staff to view the characteristics of persons counseled.. 4And a
follow-up was planncd whose gurpose was to aid in determinin,; how effective

the prosram had teen.

* Of further interest in this connection is the finding that during the
cune time prriod i.e., Septeriler 1969 to Jeptember 1970, the community

college district offices excercised consideratle influence on the pro;ran's

progress oy spending 395 of all work days in the period - excluding
weekends and holidays - with activity related to obtaining the van,
without which the program could not orerate in tne field., Althou,h
the fi;ure seerms exceedingly high, in fact, it may well be low. It is
of great interest that the tire spent by the district offices was alnost
entirely consumed by lejal and purchasing procedures which district
officials could hurry only so wuch. These men, I .rould note, were
well aware of the progran's tire constraints, and they did what they
could to rush matterc. This finding should be viewed with approrriate
concern by others planning a sinilar program aad who rust work within
existing rules, (l'ates relating to these fifures are fonnd both on
rage 10, the first highlisht, and in the appendix, Item S.)

+ ate ¢n which van was delivered by the nmanufacturer,

= A copy of this interview form and an explanation of its ure are found in
the appendix as Item 10/

O
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OPTHATION

Finld Supariencss

Tha tabies on the follewine four pape:= summarize MAC's [ield experience on
a numerical busis, “o in order fto belter understand whal occurred ir Lhe
field, we are woirg Lo have to heceme somewnat familisv with these tables.

The first lwe, tables A and ", stow whal happened while in the field on a
Aailty basis. The reader will nolice thal slarbting frov the Ioft-hand side
of the tables, information ragsrdingg the dale, day, and arca of any .iven
stop is given, 'he tables then show the mumber of visitors who came aach
Aay to =zach localion, the nurber of MAC perscennel on beoard each day, and
what cooperation was received, if any, f{romr store managers, park officials,
and the police., Further, the tablszs indicate ire nurber of hours spent at
cach loealion, and the kinds of problems encountered durirg the operation.

The s=2cond two, tahles 1 and 2, summarize the MAS operations hoth on a
weerkly hasis and in toto. These tables may appear complex at first sicht.
However, after a Short time in viewing, and afier a moment's thouvpht, the
reader will Tind ther aunite simple and exirerely informative,

For example, Table 1 on page 22, reginning at the upper left<hand cornar,
shows the total nurter of scheduled stops for the 3outh Central (5C) area,
than %ast Central (%¢) area, and finally, for botlh areas combined. “elow
each of these zotals are columns 2, b, and ¢ which sheow how many actual
stops for their respactive a2rea were made each week during the nine wesks
of operation. Tre weeks ara listad in a column alony the far lelt side of
the page. Moviat toward the right now, three more columns appear which
show how many visitors per area anj week came to the var., 5till further
to the right three more columns appear showing the number of persons wne
received counseling came during each week in esach area. Tinally, the last
three columns on the risht-hand side of the pauie shtow the ratio of persons
counseled to mersons visiting for each area and week. Along the bottom of
the takle totals for all items in each column are given,

Tahle 2 is arransed likewise, so having rmastered Table 1 will make this
tahle a breeze. A difference in Table 2, however, is thatl data are
calculated on an hourly kasis, and they are therefore mere refinad data
than these in Tahle 1.

then the reader has taken som2 tine to view these tables their value
will hecome apparernt. As noted, tables A and B give a dJday by day acccount
of the field operations. The reader will therefore find himself somewhat
intimately involved with those daily operations.

Tables 1 and 2, showing what happened during the operations on a
broader basis, will allew the reader to develop sowe perspective as to ihe
entire affort of ¥AC in the field. ®v viewing the data horizontally
along ary row tre reader can see what happened during any ziven week with
respact to number of stops, mumber of visitors, numlier of counseless,
and tre counselee-visitor ratios, and lhesa trings the reader can see with
relsrenca to sach area or both areas combined. Ry viewing the data
vertically down any column the reader can see the differsnces in operatin
experiences as hatween any two or more weeks, For example, a horizontal
viewineg of events during week 1 indicates that 3 steps were made in each
area for a total of 6 stors for the week, that 282 visitors came hy the van,
that 66 for them received counseliny; for a counselee~visitor ratio of .23.
Or notice that a vertical viewing of the total number of stops each
week add up to 3L compared to the scheduled total of L7 stops. (I am
referring to Table 1.) OSimilar information on an hourly tasis can be
derived fror studyings Table 2,

The reader is now advised to spend some time studying these tables,

O
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OPERATION { 29)
Area  Visitors __ Staff __ Co-op ____ Hrs_ at loc  ____ Provlems _____
¥y o4/6 M O83 50 5 - B
v 477 T EC 24 8 + 4
y 4/8 W 3 30 7 - 35
y 4/9 Wi EC 22 8 + 4
y 4/10 % SC 100 7 + 5
y 4/11 5 KC 56 9 + 5
n 4/13 11 SC Aprointment at Washington H.5, cancelled by ther
vy A/14 T SC 10 6 + 3
y 4/15 W4 ¢ 14 6 4 3%
n 4/16 wT sC Tattery dead; no operation this day
n 4/17 ¥ EC 3 6 + 2 no ¢lectrical power
4/18 S Open; no location scheduled
y 4/20 L a 10 5 + 3 no clec powers;
y 4/217 iC 1 S N 3 érive shaft fails
g 4/22 W sC 35 5 + 3 = ’
y  4/23% @il EC 10 T + 3%
y 4/24 ¥ &C 15 8 + 3k
y 4/25 8 ¥C 17 8 + 4
n 4/271% EC Heavy rz2inj no operation tattery dead
y 4/26T sC 50 + 4
y 4/29w EC 14 7 + b2
y 4/30 TH 5C 35 1 + 3
y &/1 P =C 6 7 + 3 no elec power
y 5/2 & sC 60 5 - 4

kxplanat.oun:

¥y = yes, van operated that day.

n = no, van does not operate that Aay.

SC = South Central (Black) comuunity.

BC = Rast Central (mostly Mexican Armerican) com-unity.

+ = positive coperation i1rom host location. Usually involved friondly, helpful
attitude from store managers, park officials or pelice.

- = negative attitude on the part of hosts.
Vays lost due to van or other: 3

Table A

Daily View of MAC VWork
6 Apr througn 2 May (1970)
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Area ____ Visitors ____ staff ____ Cozov ____ Hrs_at loc _____ Problems

y 9/4 M sC 25 5 + 4

y 5/ T iC 14 g + 3%

y 5/6 W SC 25 6 + 4 Yan Shelves Fall

n 5/7 TH KC Van returned to manufazcturer for book shelf repairs

n 5/8 P KC Van at manufacturer

n 5/9 S &C Van at manufacturer

n 5/11 ¥ 5C Van at manufacturer

n 5/12 T KC o location scheduled. Van returned from manufaciurer

y 5/13 W 5C 40 6 + 4

y 5/14 TH KC 13 7 + 3

n 5/15 F 5C School disruption., District closes school. No operction,

n 5/16 S IiC Sears store refuses to allow MAC to stop this tire.

n 5/18 ! 50 Further school disruption. WMAC not operated.

y 5/19 T EC 17 5 + 31

n 5/20 W SC Pattery dead.

y 5/21 Tl EC 12 6 + 2

y 5/22 F KC 18 6 + 2

y 5/23 s 5C 75 & * / lights go out

y 5/25 M 5C 60 7 + 4 flat tire/trans

y 5/26 T KC 17 6 + 3 trouble

n 5/27 u 5C Maintenance scheduled. Routline warranty check. »ut no mzint,

y 5/26 Til EC 20 6 + 3

n 5/29 F 5C Ven tire and transmission repairs

n 5/30 S KC Van tire and transmisscion repairs

y 6/9 T C 20 6 + 3

y 6/11 TH C 15 6 + 2%

ER- -2 -5 2 3 + 2 2 222 3 S 3 3-8 P 2. 22 2 2 F 3 2R3 22 2 2B R R E 23 B2 2 R R 232223 3 -S02F 3 3 F-2_B-3 3 33§

Explanation:

Y = yes, van opcrated that day.

n = no, van not operative that day.

SC = South Central (Plack) area.

¥C = East Central (precominately lexican American) area,

+ = posltive cooperation from hosts at location. lieans store managers or

rark officials friendly and helpful.
- = negative response from hosts at locati.n,
Days lost due to van or other: 12

Table ¥

Laily View of INAC Work
4 Fay through 11 Jun (1970)
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Hightlights of tables 4 and P are as follows:

1. lotice the number/oggrating days lost due to the weather, cchools
problems, or, in particular, days lost due to the van. BRook
shelves collapsing, steering problems, transmiscion trouble, flat
tires etc., played havoc with our schedule, This hurt us. lore
than once we received corplaints vecause we failed to show up at
a scheduled location.* It is significant therefore that out of
47 scheduled stops MAC wac able to make only 34 cf them,

2. An average of 7 persons staffed the van at the various stops, and
roushly 3 hours was spent at the diffcrent locations. The latter
nay be compored to the planned stopping time of 4 hours.

3, MAC received considerable cooperation from persons hosting the
various locations. Indeed, only at threc locations out of the
thirty-four visited did our hocts not cooperate., This was, however,
understandable. In most cases the consultant on board sought
permission to park at a given location at the very moment (AC
arrived at the locaticn. The fact that so litlle resistance woo
encountered secms to show that comrunity busincesses wore very
resronsive to the prorram, and that the consultints did well in
their rubllic relationg efforts. ig 2 rmatt » of Znet, some of the
storec rud rark offici-lc were so ,00d natured, and vhowed so much
enthusiasm about the program that they alloved their pcrsonnel to
take tire off to investigate the van for thenselves., It is lilcly

ithat in FAC's atte »t to inprove the uchools! ire or and to

inprove corrurity-school relations vnzt in £ et ray bove by o ned ic
thut the i ¢, ¢ of tusinesses in the eyes of the cchools wes

ruch inproved, nd that's not oo tad.

Turning now to tables 1 and 2 we see that some of the hi;h'ights of the
progran during its total operating time are as follows:

1. In toth tsbles the totals for columns o, h, 2nd i wre not eguivalent
to thce sum of itleir recyective columns, The rcason iz thet
althouyh 160 persons altogcther received aounseling, the dala in
thece tables ic corputesd for 145 perscns :or whon we have records
in terms of their interview formn. The 39 :iissing forms are lar.cly
from persons counseled in the South Central area, znd these were
lost durin, the fellow-up reriod. (lee appendix Item 4 for a
sunimary of the distribution of these forms.) It needs to be noted
then that the colurn showing persons counceled per week in the
3outh Central area has data thot does not count 31 people.

2. During the nine werks of cyeration 939 yeeople visited the van--that is,

¥ It is clear that the probllrms we suffered while trying to acguirzs the
van vere to continue after it win delivered. We ¢o not think that our
orerating troubles ar charactericstic of what others ray expect with their
equiprent--certainly,at least, not on cur scale~-but we rather believe
that ours is a special case, and an insiructive one for others. fieor
iore on this see the arrendix Iten i2,

Q
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439 peecnle stop; 2d and inaquired as to what FAC wau ©11 about.

In all csses the conversations were pleacant with visitors showing
considerable interest and friendliness. Even the Black Panthers,

in front of whose headquarters I'AC inadvertently parked one evening,
ghiowed enthusinasm, In any c¢uue, these visitors came by the van
during 34 stops and 1181 heuzs of field time, sugresting that [HAC

is quite effective in stirring up local interest, This of course is
important,

2, During 34 stops 180 persons reccived counseling, a comparatively
high number considering that IMAC could have received better publicity
and was operating without any prior experience on which to operate
with better planning, This also is quite important.

4. During the first 4 weoks 6075 of all persons who visited the van
during its nine weeks of operations camec, that is, 56& jeople visited
1"AC during 72 working hours for an average of 7.9 persons per hour,
This raises some gquestions about the nature of those weeks which
we will explore later.

5. During thoses same four weeks over half of all persons who were
t0 recelve counseling in fact received it, that is, 103 persons
during 72 work hours for an average of 1.43 pcr hour. However,
as we shall see, this information needs to be qualified.

6. A random glance at Table 2 with reference to hourly visits and hourly
counseling sessions suggests that in relation tec I'AC's average
personnel staffing some modification therein might prove econonic.
The figures suggest that staff could be cut down somewhat and not
prejudice the operating effectiveness of the program. Indeed, some
cuts might enhance that effectiveness. However, it must be remenbered
that the hourly figures are averages and do not take into account
events where MAC was plainly a dud in terms »of attracting anybody,
or events wherein NMAC was indeed swamped with both visitors and
people wanting counseling. More on this later.

7. It is clear from both tables that more reorle visited the van whilc
it was in the South Central (&C) arce than did vhen it wac in the
tast Central (IC) area. On the other hand, more of those who did
visit the van in the BEC arca received counscseling than did of those
visiting when it was in the SC area., 'hat is to say of 620 visitors
in the SC area only 78 received counseling, whereas out of 319
visitors in the EC area, 102 reccived councseling. This finding,
which surprised us ¢reatly, i, worth coumenting on by itself, for
clues as to why this haprpened, and, further, clues as to where i"AC
would be iikely to receive many visitors and counselees bear on
possible future strateyy. So we will now digress shortly before
reaching conclusions as to IFAC's opcrational effectiveness in terns
of attaining certain of I'AC's jurjoses.

O
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A Dipression

We have seen that one of the interecting features of tables 1 and 2 is
the striking difference they show in the number of persons who visited the
van while it was at a 3C location vis-a-vis the numler who visited while it
was at an EC one. A glance at Table 1 columns d and e shows that each week
more visitors came to the SC locations than to the KC locations; alternatively,
nore of those visiting a2t the ZC locations got counscled than did of those
visiting at the 3C ones, as columns g and h of the same table show,

e wondered why., ‘e were surprised at first to t'ind, as noted, that
even though 620 people visited the van in the 5C arca only 78 received
counseling, compared to 102 who received counseling out of 319 visitors in
the IC area.

This was of grext interest to us. What would account for thece differences?
Could we control any of the relevant contributing factors? VWhet, indeed,
were these factors? Was there a significant diffcrence in the kind of
locations MAC stopped at as between the two areas which would account for
the different fifures? Was the time of day at & given location type some=
how a factor--if not in differentiating as between the visitor-counselec
results for the two areas, then perhaps in differentiating as letween
location types which generally drew high numbers of visitors or counselaes?
Or, maybe there was a difference in ap,roach used by the councelors who
worked in the MC areas as corpared to that used vy counselors who worked in
the 5C areas? And what about the nedia? or even the kind of tarpet district?

We were eager to find answers to some of these purzling questicns, even
if they were only tentative ones. For we realized thot if we could find come
of those answers, and locate some contrituting variables, then ve could
yrovably plen fature operations imore efrectively,

Yor cxanple, if we could sugrent--even on a snall scale yredict-- which
locrtion types woeuld te likely to tring us a relatively hi,her nuntex of
vigitors per pers.ns counceled, then we could staff the van lar,ely with 2
view to doing public relaticns--which ie¢ a valid e!fort. Cr, if we cenld
cuggect vhich leoention types right Lrir; us a rel tively hi h e-mncelec-vivitor

ratic, then we conld staff the van to yrolally do o lot of counelin .

O
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And these two schemes, in turn, could well bear heavily on cost: in the
former instance we could protably rely on couparatively rorc volunteer help,
say in the forn of students, who weuld zi. ;3 1y heve 'mowled;e avout whet

AC is and who cculd in turn cors:minicate that int-lligence to vi-itoou; in

I
the lotter instonce, wviere counneling v

chicf ainm, we would jrobully
want 1o staff the van with corparatively rore ;rofessionals and para-profes-
sionals who would naturally be nore expensive., Or, indeecd, if we could
identify the variables sufficiently well which contritute to attracting
vigitors and councelecs, end if we conld lcarn how to incrcare the counselec-
visitor ratio to & relatively high level (as we did at lincoln Advlt lichool)
and maintain it there, then we ni ht conuider expanding the program,
acquiring more vans, and having professionals train more para-professionals
to do the increcased counseling--and at somewhat lower cost.

These comments way sound premature, znd bLordering quite handsomely on
wild speculztion, llowever, the corrients may not te as curious as ail th«t,
and J mention them only to indicate the practical possitilities which obtain
in a liAC-like pro/sranm given a irore sophisticated managenent of its operations,

To return then, we have posed several gquestions Yelating to some inter-
esting differences in IMAC's field orerations ané whose possible ansvers
may bear quite neavily on future orerating stretegy.

To find some answers, a2nd therewith some clu g ag to which variables HaC

could rore cffectively control, we need to do a little studying,
2‘

An apyreach to this is to study, for cach area, the type of locations
stopped at during the wecks when the hijhest nunber of visitors care, e
crn do the same thing for the wecks during which the hishest nuiaber of persons
receiving counseling carme, e can construct come broad cotegories as te
the location tyres, calculate hourly visics for each type, and conpare
the results for esch area ageinst each type of location. Ve can do the
came for location types where the hirhest nunlcr of counselees apjeared.
And by studying the location types in teims ol their ditferences we can
tentitively locate variables which secm to account for the dirferences, nad
from there decide if the variables fall within MAC's control enough to affect

future outcones with resrect to nunmlers of expected visitors and counselees.
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3-

Table 1 column f (page 22) shows that the hijhest nunber of visitors
cane during weeks 1, 3, 4, 7, and B.X If we look these weeks up on the
operating schedules (sce apiendix Item €) we can find out which types of
locations were stopred at each day. llow, by comparing the latter to the
daily visits (of people) indicated on tables A and B we can know how many
visitors came to each location type in both the SC and EC areas,

Doing this we find that during the weeks of hiphest visitation noted
above a total of 13 stores, 5 parks, 2 houcing projects, and 4 spccial
effort locations+ vere stoppred at. Altogether, 24 stops were made,

758 persons visited the van, and U6 hours were spent working.

Now by examining the weeks when the highest nunmber of persons receiving
counseling (counselees) came to the van, we can arrive at some comparative
figures for each location type in each area. Tables 1 and 2 column i show
that these veeks were 1, 2, 3, 5, and 9. Looking up the location types for
these weeks {on the operating schedules) and relating them to the number of
counselees obtained during those weeks (cee Table 1 columns £y, h, and i)
we see that 9 stores, 5 parks, 2 housing projects, and two special efforts
locztions  were stopped at. Altogether 18 stops were made, 115 persons

vere counseled, and 64 hours were spent working.
lictice that during only two weeks--1 and 3--did both a high number of visi-

tors and counselecs corie, We will examine this more carcfully later.

* Table 2 column f (page 23), which reckons data per hour, shows that on
an hourly basis week 6 and not week 3 had the hisher numbter of visitors,
I have not used week 6 however because during that week only two stops
were made, both of them stores, 7 hours were spent working, and 53 vis-
itors came. The latter may seem like a lot, lut as the analysis on the
next page shows, this is not unusual for stores. On the other hand,
during weck 3 a full 6 stops were made and 20 hours were spent working.
Also, the types of locaticns stopped at included those other than stores.
I use week 3 chiefly because in terms of vorking time it is more repre-
sentative of nornal operations, and alco tecause I wish to pive some
representation to locations other than stores.

+ tpecial effort locations were those scheduled for a srecial occasion.
During the above wecks, these locations were at the annual Venice i'estival,
the Ycuador Club, the Watts Art Center, and a junior hi;h school. The
latter, where only 15 visitors came--none of whom were counceled--1 do
not include in the computations on the followin;: pase,

= These two srrcial effort locations were bhoth at lincoln Adult school, and
they were the only stops IFAC made during weck 9,

O
« Y

RIC

Aruitoxt provided by Eic:



O KRATTICH

Tet us now breek

(29)

the fore.cing totals down into riore speciiic deta,

In this, notice that 1 have comjputed the hourly ratio of visitors and

counselees who canme to each location type.

South Central (SC) arca

Yakins visitors first we have:

5 stores 300 visitors 21 hours 14 /ar
2 parks 45 " 6 " 7/hr
1 hous pro 35 v 3 " 11 /hr
2 sp effrt 125 " 9 " 14/hr
Lkast Central (EC) area
8 stores 1683 visitors 28% hours &/hr
3 parks 23 " 9L " 2/hr
1 hous pro 14 " 3o A/hr
1 sp effrt 18 " 2 " a/hr

Turning now to the bregkdown for the nurler of counseleesn vhio cane to

each location type in each area we hnve:

South Central (uC) are:

S stores 34 counscleces 21 heaes 1.52/hv
2 vyl 3 " I i ._‘;[‘?/‘;::*
1 hous pro 1 " 3o .23 /hr
lart Central (EC) area
4 stores 41 counselees 163 hours 2.50/hr
3 parks 9 " g, 1.05/hr
1 hous pro 7 " 3L o 2.00/hy
2 sp effrt 20 " 5! " 3.73/tr

ore €ya abllie war oy ¢iiTerent

Thece Jota clearly chew in & oiuch
tenme of

tiie two ocrees in

thie

the oyercting experirnccs rpr Te'ueon

vizitore and counselees who cane to ‘arn. The hourly ratios, wiich

hely to facilitate corparisens where tre nunlber of stops 2t the location
tyres differ as tetween the two arcas, seecn to show that ap;roxinately twice
arca care 1o

e

as rany visitors as care to cach lecation tyre in the i#C

ttie corresponding location ty;e in Lie UC areas, rotion o

iirther,

to show anxwlrre from 11 to 6 iives ar rany pecjple who reccived connselirn

at eac! location tyye in the 'C 2rcas received ccunselin, ot the corresn-

oriding, locatiun ty;e in the XC areas., lowcver, as the intelli.cnt reader
r . Yi ’ 3

will readily recosnize, these differences would held true if and only if

everything involvcd--fron people, location tyje, tine of day et al--vere

precisely equivalent f.e., if all factors were equal., This of course is

ERIC |
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not the case. Indeed, vere it so ocur task would end here, and I'AC would
plan future operations with an eye to coing riainly public relations in the
5C areas, and counseling in the LC ones, Happily however, neithner is life

50 sinple nor of so litile interest, and wr arc encouraged into further toil.

5.

The reader will recall that we are here searching for variables which
fall enough within LACU's control to facilitate improved planning as to future
operations—-in particular, oprrations with regard to location selection and to
increazsin,; the number of visitors and counceleec who come to [AC,

let us now cxanine the preceeding data in terms of the following variables:

1, Location characteristics: this refers to kinds of stores stopped at,
their {oods for sale, parking space, geographical setting, visibility,
posrible nature of shopprers; or it refers to parks, their location
and facilities; or to housing projects and their general nature; or
to the nature of the special effort location in terms of tyre of
activity, preparation for T'AC visit, and probable nunber of visitors,

2. llcurs at location, both the number thereor and the time of day a%
the location. This also would include the day of the weck of the stop.

3. Frequency of visits, both to the same location or within the sare
ceo raphical arca.

‘ature of information leing disseminated--was it the ciple need.

‘ature of staff on hoard the van, the approach they u. .

!
‘efore procecding however, we nust overcome a probvlem: it i:r tle lact
that only two out of ei;ht wecks we have taken data on are identitical ir
terms of being weeks during which toth high numbers of visitors awd counselees
care, The difficulty is less with these two weeks i,e,, wechks 1 ornd 3, then
with the remaining ones, ror it is clear that any atterpt te locote differ-
ences bLetween the location types in terms of nunbers of vicitmr: and counselees
ti.ey drew recuires that we ratch those types as ruch as jpos. i:ile,
Ve can overcoune the difficulty by exanining wecks 1 and 5 o ainrt the
abtove variables, then examining the other veeks with the cxcritlion of week
9 where only two stops were mrde, toth of which wvere in the O cre:, znd

both of which were quite syecial. ‘this we will do as we (o along .
6.

location Characteristics:
a, stores} therc were consider:hle diffcrences between Linice “n tie OC

areas and thiose in the ®C ar ar, The forner's storecs veore usually
very large rilti-inrjese stores wheve a variety of ;¢ core uwnld,
Two of ther-- “hitefront and M-lart-- were locatrd at -~ i iuzsl shopying
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centers wheve porking space was amplc and visibility (of the van)
very soocd. It is not surprising therefore that these stores brougnt
YAC many visitors and many counselees, DYart of the explanation pro-
bably lies in the fact that while at thece stores I'AC was likely to
intersect mwany shop:ers vwho were seckiry different :ocods from gro-
ceries, clothing, to applicnces and auto accesgories. “he two lare
~tores in the UC area noted vere visited duriny weck 1, which

brousht IAC Li h nunmvers of visito:s and counselecs, The olher 15O
cstores were ;rocery markets, and altuouch there had 1:r»r e parxing
opaces comraved to the I'C novitets, the spaces were sraller than those
of the rulti-purpose ctores, and so, accordingly, was the visibility,
At these smaller 1rkels AC wes lively to intersccet a fever nunber
of visitors who caie for only one kind of conm o ity-~focé--cnd of
cource tic visihility of the vau wir redueced also, These markets
vere stopred at durins all wenoh ‘e and trere vere sone Ciffere o

in the rand of i wlta . o ot variocus Jaye.  lore on thig
lrter,

The 1C stores were all grocery markets having coumjrrotively
sraller parking spaces, “his reduced van visibility. “here urs
one coection to this, and that v the Deore store ctoppnd
Spril 11, 127vu, Tt to vetuen to o tle sortoto, A1 i ndonas
Ehed et owi thoue were inde,crdonts with only one chain repronentcd,
whieh woe Uafeway. The indeypendents were _enernlly located in the
loczl diutrict of tie business area, and was one of many storcs «ll
doing a variety of bhouciness, Ve learned, for exartle, that the
g Puy independent in Tovle Heigts wis anong 38 erall ectollioh-
ments located elong that "loenl" dictrict of Trooilyn JSvenuec, that's
Zuomt 1,26 stoves per ileck! 1/ The result of this srencd to hove
Teen to split up the potential visitors to "AC by wiy of sloppers
~oing to many different cteres to £i11]1 their needs--including to
s1all ¢rocery stores sclling syecialized feods ypeculiar to the lex-
ican incrican diet. Tris reduced the nusber of shoprers 'AC would
(andg 6id) intersect while 21 the markrits,

Qf furtier interest in this connection is shop:er preference s
to any given store, The SC ones were often located outside the lucel
residential arca, and it serns likely that any dissitlisfacticen
regidents ni, ht have with local nerchant practices g/ contined with

the size and varicily of ;oods sold at the lar cr stores nmedc toe
letter preferable tz shoppers, "‘hey werce rprobvably willing te ;o
few riles, .ind of course the hi_her nunter of vinsitors to 1AC &

rrederick Ii, Slurdivant, "Tusincs: and the Mexican Arericon Comrunity,

California jenazencnt Revi.w, XI Yo, 3, Spring, 1969, p, 75. r, Sturd-

ivant does indicate that rhoppers in the Watts com unity de leave the

local axrea to do shopping, and that a rajor reason ic discatisfoction with

the Jocal ncrchanta,
1vid., p. 76.
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the very lerce ztorcse in the JC area cup:ort this., On the other

hand, shoppers in the EC arca, who seem to Le quite satisfied with
local merchani practices l/, do mosnt of th2ir shoppiny locally--as
notcd-- at many different stores and markets. Only for clothing do
lexican Anericans seen willing to travel outside their local arees. g/
When they do, they usually go downtown or to the Uearcs ¢tore, which
VAC visited., At that store MAC recceived hiph numlters of vigitors and
counseleres during its stop there during weelk 1,

In sum then, it appears that ¢oing to stores and merxets draws
many counselees and visitors, and support to this is given in the
data on page 29. The diffrrence in the hourly ratios of vigitors
as between the area locztion types seems partly accounted for by
the store éifferences we have discussed here. Why 1more persons
who did visit the EC stores got counseled than those visiting the 5C
ones is not cleuar. Other variables not taken into account here
probably play a part. What we cannot say with nuch certainty,

b. parks; the SC parks were generally large and well equipped with
recreational facilities, and handsomely carpeted with very green
grass., The EC parks were.equally well equipped and green--from what
we could see, but they seemed to be spmcially smaller and somewhat
more isolated. DBy this I mean that an SC park--such as Will Rogers
Park--was often located off a main strect whereas the LC parks--
such as Lagung-- were generally locatied within a local risidential
area, The difference in drawing power tetween the parke in the two
arcas ray partly %e accounted for by this locational difference,

In neither arce did the p:irks seen to draw many visitors or coun-
selees, as data on page 2% show., 1t would seer likely then that

from the standpoint of attracting visitors and councelees, parks

are considerably less effective than stores or, ac we shall see, other
location types.

¢c. housing projects; these were broadly similar in Loth areas. They
wre characterized by rectangular spacial arrangenents as to the
housing units, with little oprortunity for a van the size cf l'AC's
to park at a fairly visible spot. Iliewever, many people cecied to
te walking ahout, and this together with the student canvascing
that wres done, would seem to suigest why results in terms of dvawing
visitors and counrelees were better than oi parks, (Uee pe, e 290)
Cperating at these housing units @i, ht usefully te cintinued to
sec if a standard visting schedule ni;ht not increare the results,

d. spcecial effort locations; these differed as vetwecn the two areas.
in the 5C area the Watts Art Center wns visited, and 90 visitors
carte durin; 4 hours. However, few of tliese received counselang,

I'AC wttracted much attention, and evidently only arcused a2 lot of
curiosity. The SC crew also took "AC to the Venice iestival where
75 visitors cene, none of whoii were counseled, In thr IIC area two
srecial stops were made, one at the Hcuador Club ard one 2t lincoln
Adult School., Prepara-.ion for MAU's arrival in ternms of making
prior arrangerents and making announcements as to 1 AC's jurrose
sermed to vork quite well because fany counceleces Care au a pro=
rortion of visitors. TFreparation of this sort wos made neither at

=

. oturdivant, p. 75,
. 1vid., p. 75, Table T,
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the other special locations, nor at any other loculion tyre.

The resultis, especially at Lincoln .idult 3chosl, wculd seem to

imply that preparing a location for I'A°'s arrival redices the number
casual visitors and increasés the number of persons who core
actually prepar~d teo he counseled. 7This of course is what nignt be
expected. And preparation would secwm crucial in terms of incrcasing
the counselec~visitor ratio.

To summarize, our data sv;gest that on the basis of FAC's
experience special elfort locations where prior rreparation is
erployed drav the highest nunber of counselees and have the highest
counselee-vinitor ratics. Stores are the next test bet in these
terms, and are the hest bet in teorms of attracting numercus vicitors,.
Housing projects comc next, with a sugcestion ¢f adéitional effort
at them; parks, overnll, secn to shiuw the lcast jromise in terms of
toth attracting visiters and counseleces. It nust be noted however,
that these conclusione ar: tentative--our sample iz so small--ond
are offered only ac sug,entive of wvhere FAC can go iven whcre it
hlas veen.

Peurs at Jocation:

a. stores; in reneral, uotwveen 3 and 4 heours were spent at the vorious
ctores, vith the erception of ctores vicited on Gaturdays, vhon §
hours were spent working. The stores wvere vicited letwern alout
4 F}¥ and & PN Juring weelvnvey mrd Leoivoa noneen and 5 17 during
Saturdsavs. Yondays, Fridays, and Saturdays showed the best results
in terms of attracting people.

ve parkn; @1l of tl.ese in Voth arers wex

.

o ovioiled Svlin, veldtlows
betuecn cooutl 4 ¥0 ond T TV, ceaning about 3 to 3r end conetives 4

heuss were o, ent verking.  The Toet thot ‘e v Jid not tecn o
drev c.any vicitors or counselees mey well te partially due to these
working Yours. Sonme weekend stops 1.ight change the figures guite
a 1at, and they ri, ht not. Whether I'AC will attecpt to erxplore these
locations Adurins weekends is ruch a matter of judiernent on the part of
moraement'  as it weishs other alterratives ;iven its tine counsiraints
c. lo.eing rrojects; the sarc arran, erent oo to hours at the 1reject
ayp liecs - with the parks. A1l housing projects werc visited during
wetk days so weorend efforts nisht change the fi,ures with rewpect
to increa:ring the nunter of visitors and counceleces.
d. sprcial effort locations; days and hours are generally the sare as
for parks and housing projects. That results, especially at linc:ln
~dult School, were so jood shows thet IJAC has plenty of potentiel
Tor making the noet of weck day operations,

irecurncy of Visits: Only three loccotions were visited riore than once.
iiowever, the given target dictrict was returned to frequently, even if the
location therein differed from stop to stop. 1TAC's wyjearance in the
neighlorhood did becore noticeable after nine wecks, and r:any corents to
thie effect supyort this., It is likely that with a longer orerating tire

MAC will indeed i:prove on its public relaticns, its nei.hiterhrod fariliarity,
and, as it bvecores leilicr nown, on its eoffectivencss.

Q . 9
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Lature of Infornation lis:eninated: this wesn informetion relating to
rducalional and vocationzl opportunities available at the corvunity
colleges, adult evening schools, and occupational skill ccnters. Jlso,

information relatir . to financial «id woo given from tire te tine.

The nature  of this information did not vary us between ihe two areas
or as betwecen different location types, except, of course, insofar asg
the contcnt of educational programs being offered in scheools within
the two areas nay have differed. As to whether the information was of
the kind needed by comrunity menbers, we may assume that it was given
that in 90 of the interviews a r-lerral was nrade, inplying that in
fact an educational need was determined which could be net by an
appropriate school (see TIart 3 pape 41).

Staff on Board: althourh not entirely the case at all tires, the crews
working in the two areas vere composed of persons who shared the ethnie
identity of residents living in the area scrved. In this the two crews
vere vwell matched i.e., the bulk of persons working in the 3C arca wvere
ethnically black, while the bulk of those working in the EC areac were
of l'exican/latin American extraction, and bilingual.

Gome difference in approaches used in serving the two areas were
observed as between the two crews. For exarple, the relatively hi;h
nunter of persons who came to the van in the 5C locations, esrpecially
at the large stores, made it somewhat unnecessary focr the crew there to
actively solicit councelees. On the other hand, the EC crew did much
at all locations to invclve people with PAC. Quite frequently astaff
members in the EC areas actually accosted passer-lyes to tell them what
MAC was, and to invite them into the van for a talk. Anyone showing the
least inclination as to desiring the kind of informaticn !AC diss2ninated
war coaxed into the van. In this a labor division was worxcd out.
some of the staff did the apprsach and initial talking, and if the
visitor showed interest, the staff member would walk the prosyrective
counselee over to the van where he was introluced to another staff memter
who in turn did the counseling. Further, in an effort Lo draw attention
to the van, frequent announcements were made over a public address
system on board. This, incidentally, was also done in ithe GC areas,
iilowever, in the EC areas a further interest arousazl technigue was
used i.e,, nucic germane to local tastes wos jlayed over the 1A system
between the announcements, In nddition, in the EC arean, as night ke
expected, announcements and the majority of verltal exchan;e tetween
staff and comrunity members were conducted in Spanish. This nay have
been of considerable iunportance in terms of attractin counselees, and,
torether with the other approaches used bWy the EC crew, may provide at
teast one hint ac to why more jercons received cceunseling in the EC arcas
than in the G5C ones.

In this connecticn, and in addition to the sheer interest generated
by the van--which was a factor in interest arousal in both areas-- at
lrast three facto»s are noteworthy: firstly, it is probvable that a higher
yercentace of all visitors who inquired about the van received their
initial motivation to do so from the staff member who canie to him with
the information--this of conrse in the BC areasj cccondly, as a vesult

LI
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of thesc stafr efforts it is likely that people were inclined to
resyond to this rather personsl mode of approach favoransly--indeed,

one individuazl in the EC area came two blocks to the van only becauce
he wisied tepler:e the canvasser; and thirdly, the cultural rein-
forcement inherrent in speaking Spanish probably did much to

encourage trust and break down those common barriers betwecn sirangers-
enbarassmnent, sbyness, and &loneness, 1/

This is not to iwmply thet sinilar cultural reinforccments are
non-existent in the 5C areas, Clearly, to anyone familiar with
the vernacular of residents living therein, or with their dress
and behavior mannerisms, sug esting that black residents are w.thout
cultural characteristics which niszht encourage them to investigate
¥AC is utter rubbish. However, what is suggestoed here is that
these cultural reinforcements were not taken full advantage of
by the 5C staff{ in combination with a varicty of interest arousal
techniques. And this seens to have not hz;pened because of the
relatively high numter of visitors who exnressed an interest in
iAC, and acted on that interest, on their own,

In sum, it aprpears qguite jyossille, even somewhat protable, that the
approach as used by the arca crews, copecially that of the EC staff,hints
as to why the difference in total numbers <f persons who received
counseling in the two areas. ‘ere the 3C staff to hecome more actively
involved in a more direct and perscnal approach in contaciing
procpective counselees, or in simply conversing with vicitors, it is
pocsible that 2 hi; her nunber of visitors ;i1 It also become courcelecs,
trerely increcanin the counrelec-visitor ratio, This conclusion
ig~=an hrve teecn the cthers--only tentative,

Vrepo the ecrxoination i1 would seci ¢lear thet MAC in fact can
excercise some influence on the proiram by dealing effectively with
the variables discusged, On the basic of the fore ci; cialycis thn,

tie felleouwing coelvgicns with recpoct 0 T ACYs aVility to corirel

clven voriziles reqnn Soir 1f lentotived

1. 00 con iollvence coel of the five variables irplied in i
data on prge 2%. “hus, alteit AC cannot change the location
cheracterictics, FAC can select lccotions wiose charactericties
in turn se«n to facilitate j0al attoinient, DIAC haso leugp
control cover its oye-atin.: hours given the partetine natuve
of its staffin,, iut wortin: hours :@ight usefuily olow nore
flexibiiity. Frcauency cof stops can be contrelled, particvl.rly

1. Sturdivant, pp. 75, 76. Fr, Sturdivant indicates that in Lie
arcac studied by him 975 of all grocery shopying and 677 of
211 furniture shopping ic dene locally, 4n important factor in
this he says, is the cultural rcinforceiient and consu er satis-
faction feund in the Gpanish zpeken Uy nerchants ard in the line
coodc they cell,

(Y s
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with recpect to arranging a nore standard operating sche-
dule. This would ceen quite possible given that MAC will
be able to operate during & complete year in 1970-71. ‘the
natur> of information can ve directly controlled and so

{far the information disseninated indeed seems to be in
deriand, However, FAC could expand its reach in terms of
informational sources on hand, especially by explorin, as
vet up~tapred arcas of service e.g., scrvice with regard

to vzterans, The situation ainong the latter--to the informe
ieg quite serious, #nd 1'AC is currently planning vays to
work veteran counseling inteo its program. [Finally, the
staff on toard can be controlled, morc or less, with ruspect
to ethnic composition and quality. 1In this, staff mi_ht
usefully be reduced or adjusted to meel visitor and coun-
selce expected to come to differert location types.

2. FAC can probably increaze the counselee-visitor ratio ULy
attenpting more special effort stops of the kind done at
Lincoln Adult School. These stops would include prior pre=-
paration. At stores the ratio might be incrcased by allowin
a somevwhat rcduced staff to take greater initiative in
appreaching and talking to people. A tape recorded announce
nent of VAC's purpose broadcast ove: the on-board 1A systen
night relieve staft from this function, and free it do
spend nore time approaching shoppers.

3. FAC could ctaff the van with numerous studrnts workers arg
volunteers and do a considerable public relations effort at
special fentivals, Not nuch counseling unijht be expected
at these--given past experience--but of course we could et
surprised.

4. Stores might be visited on weekends, with other location
types visited during the weckdays. This night economize
on the staff effort by adjusting staff's number to meet
cxpected numbers of visitors. Resultis chow that 1AC can
expect good turn-outs at stores cspecially on weckends and
at other locations during the weekdays e ge, Iincoln :dult
School.

Conclusions

To return from our diyression now, let us atterpt to draw con-
clusions which seem consistent with the “indings of this part of the
renport.,

4s we have seen (from lart 1 pases 8 and 9), among AC's jurpocses
were to extend school counseling services into needy comrunities, to
improve the imace of the schools within the comrunities served, and
to crent5 a new courunications link tetween the schools and agencics

and comrunity rmanters inside the tav et sreas, In this ve nvd,
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as we suvw frem tables A and ¥, it is likely that MAC indeed has begun
the important task of developing communication with businesses and
park officials, and also with other agencies through the ielfarc
Planning Council, That MAC recieved overwhelming support from the
businesses with which it cooperated, the schools and parks to

which it went would seem io support this.

In terms of extending the counseling services available at the
various schools it seems likely that the 1£0C persons recceiving
counseling in only 34 days indicates that this was indeed accomplished;
more important is the enormous potential implied by tuis finding,

Also ,. that in those 34 days 939 people came to the van and
spoke with personnel therein would seem to suggest that MAC was
instrumental in improving the images of the various schools served.
Comments from counselees (see FPart 3) plus the cordial nature of
visitor reactions {0 the progranm seem to sugrest this. Foreover,
that "AC in fact came into contact with so many jeople secms to
indicate that its mobility is indeed a crucial factor in terms of
stirring up local interest, and in terms of intersecting larie nunlers
of pecople at comparatively low cost.

Cur digression, and our conclusions therefrom, seem to su;gest
that a more refined approach in terms of operating the yprogranm is
indeed possible. These matters improve considcrably on tlie progran's
viability by indicating that a planned and rational approach to
accomplishing mobile counselinyg can increacse the effectiveness of
the operations, and of the results, 1In this regard, our digression
ray br viewed as a rodest and very early attempt to sug est a
nethodology for evaluating progran progress and plenning it futusre

node of operation,
2l

It is tire now to proceed to lart 3 wvhere we will examinc the
findings with respect to the success of I'AC during the field opera-

tions descrited in this part.

Al
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We have seen that 34 days of field experience »rousht AL 130 persons
counseled. In this part, we will examine the characteristics of these
people, we will see what happened to many of them, and we will look at
conments which many of them made about the VAC procram. Althou h the
reader will find this an agpreeably short part, its sig¢gnificance in terms

of FAC's potential will be important,

Characteristics of Counselees

The tables on the following two pages summarize these characteristics.
Iiizhli,hts of these tables worth rientioning are as follows:

1. The sample for each item varies tetween a total of 145 and a
low of 126 responses. <This was due to two reasons: firstly, out
the total of 180 persons who received counseling and on whom
data was collected on the interview form, 149 were able to be
examined., The otha21 35 pérsons could not be cxanined tecause their
forms were lost during the follow-up peiiod (see appendix Item 4 for
a sumnary of the follow-up distribution of forms). The second reason
is that not all rcspondents answered all of the items on the inter-
view form, This was due partly to the unwillingness to ansver
some items on the parts of some resyondents, and partly to the
relative inexperience of some of the para-preocfessionals in asking
the questions.

2. The ethnic group distribution cearly shows that }MAC hit the target
persons who were considered important and in need of INAC's service.
5655 of these people had attained an education of 10-12 years of
school, and 81/ of the measured group t¢xpresred a desire to
accomplish a trade cchool education, a two year college educatioun,
or a four year college education., A qualification of the fi;ures
here is that many respondents who expressed a desire for a trade
school education were marked on the interview form as desiring
a two year college 2ducaticn. The saue often occurred in reverse:
those expressing a desire for a two year college education were
marked on the form as wanting to attind a trade school. The chief
reagson for these discrepancies is the special case of los Angeles
Trade Technical College, which many considered to be a two year
college at times, and a trade school at other times,

2+ A hipgh percentage of the respondents were married, indicnting that
MAC serves an Important service in terms of aiding adults in
seeking job improverent programs,

4. The clear majority of respondents for which data is tabulaied were
rales, A qualification, however, is that many of the respondents
were Latin American males, a group not often paid attention to.

The good result involvin; Latin Americans is due largely to the
efforts of Jimry Aycart, who is himgelf Jatin American, and who
is a I'AC consultant,

5. Although the majority of refferals are indicated as having teen to
a junior college, 40% of the referrals were to adult schools and
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s w
: b e



(79)

Characteristics of lersons Interviewed

Table 4
N=145 Sex

5C iC T % of Total
MALE 24 68% 92 63
FEMALE 23 30 53 37
Table 5
N=141 Ethnic Group

sc EC T ¢t of Total
Black 41 1 42 30
Mex Amer 1 58 59 42
Latin Amer 33 33 23
Other 1 6 7 5
Table 6
=134 kducation Conmpleted

SC KC T 5 of Total
t-6 yrs 14 14 10
T7-9 yrs 2 10 12 9
10=-11 yrs 14 18 32 24
12 yrs 17 26 43 32
1 yr Col 8 15 23 25
or more

* This obvious disproporticn is partly accounted for by the
very high percentage of rpersons interviewed who were from a
lLatin American country. Of the 68 males interviewed in East
Central {kC) los Angeles 26 weres Latin Americana; of the females
7 were latin American. In other words, of the c¢ntire LC male
sample, 335 were from a latin American country.

That so many persons interviewed were Latin Armericans is
accounted for bty the fact that several times IAC visited a
srecial interest cultural club whose renters were latin

Aoeric.onry and rostly reles.,
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Charactcrislics of lPersons Interviewed

Table 7
N= 131 FEducation Degired
SC IC T s> of Total
.S, 4 G 13 10
J.C. 12 20 32 24
4 yrs Col 14 22 36 27
‘frade Sch 8 32 40 30
Other 4 6 1¢ 9
Table 8
N=130 Terson Hesides:
sc EC by % of Total
by hinself 6 14 20 15
w/parents 15 29 44 34
w/spouse 11 39 50 39
other 5 11 16 12
Table 9 Referral Action
Na126
sC kC T & of Total
Occupational Cnt 8 17 25 20
Adult School 3 22 25 20
Junior College 19 A7 66 52
Other 2 8 10 8
Q
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the occupational centers, indicating that AC indeed provides service to
a variety of educational resources. Of further interest is the findirg
that 25% of the measured respondents had attained one year of college or
more, sugresting that AC can serve persons who otherwise micht te
considered not in need of advisement,

F'ollow-up Resultis

The results of the follow-up, which sug st the real success and
potential of NMAC, arc epitomized on the next table. Highli;hts of these
results are as follows:

1. Out of the 180 persons coun esled 98 were contacted in order to
determine what happened to them as a result of the interview.

The other 82 were not contacted for various reasons: sore could not
be reached at all; some could not te rcached after repeated attempts;
sorie could not te reached because their interview forins had

been misplaced; and others, who could still be reached, wecre not
contacted because we were short of time. A summary of the follow-up
effort is found, as noted earlier, in the appendix as Itenm 4.

2. Of the data collected, $0;% of the counsclees had a refferal nade,
sugsesting positive results accrued from the interview in terms of
establishing an educational need which could be met by a ¢iven
eaucational institution.

3, Of the referrals made 287 of the counselees actually went to the
suggested institution, and of these 387 got enrolled. Althouch the
raw figures are small, these results suggest that }MAC has shown
considerable promise and shows considerable potential. A qualificaticn
is that these pecple were interviewed during April, lay, and June
when enrolliment was generally not pocsible at most schools. .ind
the follow-up was conducted durin, the e rly sumcer weeks vhen nany
persons who had been interviewed had not yet taken the oprortunity
to investigate the referral. That 755 of those who had not
investi¢ated the referral said they intended to seems to Ytecar
this out, Whether these people will in f{act investigate the
referral we cannot say; still less can we say how many of thicse
will become énrolled, lrovably a further follow-up will te atte:jted
on these pecplc,

Corrents atout 14C

The table on the next ragje shows that of the 96 persons on whon
a follow=-ujy was conducted 9275 s=id they found the interview useful., A
non-randon sanple of 60 of these jc¢rsins gugccts in what way lie i ter-
view wes round nureful,

26 of these connents specifically referrcd Lo the role I"AC played in
vriuring information about schools directly into the rcomunity, vhere it
vas viowed ag needed. 27 vercons rentioned that i AC had provided them
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Table 10

Persons Counseled On Whom lMollow-up Was Completed

N=98 Wac a referral pade?
sC KC T Z of Total
YES 28 60 ) 90
KO 8 2 10 10
N=88 Of referrals made, how many went ?
sC KC T % +f Total
YES 8 16 24 28
KO 20 44 64 72
N=24 0f persons wnho went, how many enrolled? *
SC EC by % of Total
YES 6 38
RO 10 15 62
N=64 Cf persons who did not o0, how many intend to?
5C KC T i of Total
YES 16 32 48 15
iife} 4 12 16 25
li=G8 Did individual find MAC interview uzeful?
sC EC 7 % of To’al
Yiis 33 57 20 92
No 3 5 8 8
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with either new or runewed moiivation in terns of doing souething to
enhance trneir lives. @& individuvales seid thot 50 Lad ¢ iven them sone
dircciion in ter s of vhat could ie done with their lives, and 4 of these
said AC had been responsible for them either staying in school when they
were congidering dropping-out, or returning tc setool after once having
dropred~out., Alto, cther, in one context o1r arncther, 32 pecile cnid
I'AC provided the co:runity wiih nre’cd information about schools and
other educational oprortunities, and %0 seid IAC had piven them motivation
to improve their lives in tcrrs of seeking and acquiring nore educational
or vocati nal training.

On the negative side, & persons said that AC had not leen of much use
to them. Three of thesc comapleined thet inforretion promised to ther
by MAC persconnel was not gsent, cne snid that the interview advise was
too vajue, another said that he czite for the interview only to sntisfy the
studsnt canvasser, one corplaincd that there was too much time between the
first contact and the follow-up, and the last said that student interviewers
should bte tetter informed.

xamples of some of these comments are btelow:

"I liked I"AC bvecause of the hope it gave me,"

"}AC helped me (et informatlion about college. The follow-up should
be continued in order to keep track of reople.”

"Yerp up the good work! IMAC pave me a chance to study into a new
career ."

"IAC is great! I found out I could ;o0 to college." (Tnis rerson went
for an interview at L.A.C.C. on July 15, 1570.)

"MAC is something -~ community needs it for spreading information.”
"AC ought to be better inforred abrout exactly which schools to 2o to."
"AC people seen to know what they are doin;;."

"I'AC useful? Ch, yes, yes -- I found out I could o to a Jjunior college,
and 1 received motivatinnal supyort."

"IAC pecple were polite and ureful in giving infornation. wWill enroll
in the fa211,"

"1 was imprcsced with the program, and wac ¢lad to Le followed-up =
reople care.”

"Ga.e me dircction and inspiration.”
"}MAC encourapged me to learn bnslish.”  (Said in Spanish.)
"Very, very good for giving the community information.”

"I ot into a welding course through MAC and conpleted it. DAC is
excellent,”

O
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"Gave ne moral suprort. I'm intercsted in returning to school.”

"] was going to drop out of hi;h school, I dicided to stay."

There were nany more comments along similar veins as those sugyested

atcove,

The comments seem to indicate that I'AC in fact was received by

comnunity residents with considerable enthusiasm, and that ! AC, as
a practical enterprise, was successful to those with whom it came irto

contact

and on whom the follow-up was completed.

Conclusion

On the basis of the infomation we have seen in this part the

following rzuclusions about MAC's success and failures seem reasonable:

1,

ERIC
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The data indicatee that MAC hit the target people for whom the
program was intended.

The data show that MAC serviced chiefly those who had 10-32 years of
school, but that others having some college also found AC useful.
Tne data seem to show that FNAC provided services spread as betveen
the various educational institutions in the target arcas -- especially
the community colleges.

The follow-up results suggest that MAC has considerable potential
for aiding community persons to enroll in school, and that at least
many now intend to try. liowever, we have no way of knowing how
many of these people intended to try before they care into contact
with INAC. An assumption is that these people in any case received
encouragement to seek enrollment, and this is supyportcd by comments
made by the respondants to the follow-up.

It is likely that ihe images of the various educational institutions
which 1'AC serviced was strenghtened by VAC's effort in the field,
This conclusion is indirectly drawn from the cooperation received
from communitiy agencies (which we reviewed in Part 2) and from the
corzients made by counselees albout the program. 1t is assumed that
as IIAC represents the schools which it services, that comments

atout NAC indirectly reflect feelings which people have about the
the schools. That some people who received poor treatment from

a school to which they were referred, and that JIAC in turn vas
blaned seens to suprort the idea that the reverse weould hold irue.
AC protably needs to review its rersonnel training with reference to
sore connents which were made about the knowledgeability of the
rara-professionals, However, as these comnents were very suall

in numbter (i.e., one person made this complaint), and as rany
contradictory comments were made, this is probably not a serious
matter,

I'AC, for its first year of operation, was probably a moderate
successg. Fut the nature of that success, taken against the
background of the program's history wovld séem to strongly sug est
that MAC is on the threshold of orening up an entirely new dinension
in community counseling and in school comrunity relations.

R
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A SULTARY (45)

We will here summrrize, part by rart, what has jone before
in ovder to recap the important highlights of the eniire reyort,

In this way we can re.ain any percrective lost while reading the

details contained herein.

¢

1

Lescription

Oxr review of tie urtan beci:iound within which AC operated
revealed thet tle recond lergent educational enterprise in
the nation, which sexves nearly 800,000 elermentary, secondary,
and community college students, has teen unable to meet the
educational needs of residents living in the poverty areas,
The worst poverty avens in los Angeles County arc located i
14 communities which are parts of the South Centrazl and

ast Central los iAngeles arens, liousing, ernploynent, incrue,
and educational attein cent in thceece crers ore fiir below e
i, ures for thr reat of the oo nty,

ool e’ucatiocn ond Ligh nnemployrent are cleosely nsrocieted
”itT civil dicorder,

Selations Telve s cesodoents Tdivin, ir o tre yocrerty cwene cpd
t?e schnols uerving therm are poor, and characterized ty distruct,
poor . communications, and dislike of school facilities,
teachner abiliti~s, and the shortare of councclary,

TAT ids in rodueing the severity of the otove conditicone Uy
traveling, dircetly inte 40 comuniticn concerned t-ling il

it i=feimation which car lcad to scheel enroilmint, letter
ernployuent, thereby telpin, to alleviate tensions re'vlting in
civil dizorder. rurt cr, thlo service enables ceomunity
recidents to actively seck educational and vocati:n@l oy, ertuni-
ties ~vailable to thein, thereby aidin, then in ach
it proved enhancemcnt of celf-=iwures in terrs of
wnd dCCO“flluh"eﬂt-

FAC ie funded ly the Coordiratin, Council for Hi:her Bduce
cnd the conmunity colle, e dirtrict under rrovisions of it
of the 1265 Higher Education ict,

Bdwnrrd Rokinge, nov fecn of tudents at los 4ngeles Trode
iechnical Collese, wrote the projcsal under v~1ch UAC van
funded.

ACYs turrposes include the extension of the councelii s nervices
available at los i ngeles City College, which operated !'AC, the
comiiunity college dictrict, the adult schools, and tl.e occura-
tional s¥%ill centers into the cornmunities they serve, Iurther,
MAC seekxs to provide counseling %o yercons who i'ight not other-
wise (et it, ecpecially inner city residenis. Alse, TAC

reeks to provide irmicdiate zccezs te inforration regarding all
tvres of ¢incational opportunities available to residents in
the disadvantaged arras, VAC atterprte to provide role noc-1ls
in the forn of student courseling i ssistants with vwhon con-
sunity nenbers can identify., TAC secks te prepare yvenyle for
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further counselin:: at the ap ropriate schoals. FAC seeks to
improve the imayes of the schools it represents, ond it seeks

its schools,
9. MAC operatcs in 4 tar.et arcas composed of tre 14 worst [ hetto
conrunities in the county. (Sec map page 10.

10. JAC experienced many difficulties, from delays in procuring
the van, staff changes, problems in deciding on aims, trouble
in implenenting thc program (cee ltem 8 in appendix), and
operating problems with the ven while in the field, VFor all
that however, I'AC accomplished much in terms of creating
working relrtions with other schools--pnrticularly the adult
schools--znd with other agzencies through the Welfare Planning
Council,

11, IAC was lauched on April 2, 1970 by an open house which attracted
nearly 80 guests whiich included over 50 répresentativés fronm
the mass media~-including radic and television--and numerous
off-campus representatives froem the didtrict offices, adult
schools, and other educaticnal institutions, (see aprendix Iten

2)

Yart 2 Operation

.1, MAC is housed in a modified mobile home built to staff speci-
fications by =ducation Technolo.y Inc. 1t is 26 feet long
and 8 feet wide, contains four counseling cubicles, a lounge,
small library, and bath., (See aprendix Item 7 ror diacran
of floorplan and further expanation,)

2. During a time period equivalent to tre funding period 1.AC operated
only 135 of all work days excluding weckends and holidays.

(See pages 16 anéd 17 for important qualifications of this.)

3, During conly 34 ' -days of oprration FMAC intercected 939 visitors
ond counseled 180 people, ‘Jecekly breakdowns and analysis of
field experences are given beginning on page 18 in the Yvody of
the rerort. There experiences are analized, with the use of
nunerical tables, on a daily and weekly bLasis.,

4. Our digression beginning on pa;e 26 indicates thot 'AC can
inprove on its effectiveness by contrelling as ruch as pessible
the five variables identified as irportant to that effectiveness,
The digreczsion may also hint as to possible rnethodolocical
techniques usenble in examining trhe program's proisress, and in
planning future operations,

5, That FAC wac able to me~i so large a rumber of people, and to
counsel so crmparitively high a number of people, suggests
that JAC is indeed effective in terms of ectablishing connuni-
cations with the 1elevant comrunities, and providing a useful
service to then.

Fart 3 Findings

1. J’AC counseled persens who were 5% froem an ethnic ¢roup
identificd as disadvan'.a, ed.
Q 2. 56,5 of persons counczeled had coupleted 10-12 years of school,
E [(:‘ and 8% expressed a desire to ottend a trade scheel, comunity
P o] ht
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collc,,e, or a.ult school,

3. 40 of referrals reported were to an adult gchool or
occupational center, indicating theot FAC inceed cerves a
variety of schools.

4, Of the 98 persons on who:. follow-up informntion wus collected,
90" had 2 referrzl nade, 285 went t6 the indicated schools,
and of these 38/ ;ot enrolled. Although the raw fisures are
small, these results suggest that AC is effective in
disseminating useful information, and more important, sujicst
the considerable potential of I'AC ;iven good management of
its operations,

5. Of the follow-up ;roup, 92% said they found the FAC interview
useful, and judging from comments of 60 persons interviewed,
nmany of the councelecs seermed quite enthusiastic. (see
peges 43 and 44.) This adds support to the assumpiion
that MAC in fact provided a necded service to the communities,
and that the information disseninated was indeed of the kind
desired by community residents.

“e move now to our final conclusions.

El{fC‘ : 5 i
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The carcful r-ader will know that wide gencralizations baved
on the information in this ve;ort w-mld be risky. ©t.ill, there
does scen Lo te considerable evidence to support the conclusion
that VAC was able to attsin many of its stried purposes. (AC also
ge s to have teen avle to explore the viavility of a wmobile counseling
center set within the centext of the los Angeles urban scone, and
there is «vicdence to irdicatc +hot 3¢ is incecd 2 uneful and
rroially an croiting new coreepts In conclusion then:

t. There is a need to take the educational institution out
into the disadvantaged urban comrmnities, ard therewith, to
vrovide educational informetion to the poor, the .dissaticsfied,
the droprout, the unempleoyed, ¢nd to those who have not
benefitted Trom the vast rescurers gfenerated by our hi'h
cepswrnticn reonenye.

2. There ic 2 nesé to Luild nev cor uniertions links betvecn

the schools, lucinesces, and o cncies viich rre pori of the

disadvantagsed urton o unitier,

Nowrrous jeople are micinformed as to the real educational

opportunitirs available to them, and many others aye pocrly

inforned.

4 Feny people living ir the dicadvantoged uvion cornw

S 1l G
cre mmavle to acouire couzationl Infernition Pecimze there
are trensport rrotlerr, rry peojle cre o to linl
ot o Jiven irctituiion, their ave lansuage and

indeed, cultural obstacles.
5 Comunity businesses and ntler 2. encies and cchools setn 1o
welcome the kind of gervice provided by 1AC.
6., ‘he meke-up of the YAC staff in terms of etbnic identificaticn
with comranity recidents, yeo-ression of o .ocd renuitivity
to carrunity problems, and cuslity arycors to hove leen
ood.
7. VYield experiences in 'AC secm to rhow that it sioved (ocod
cuccesrs in ter s of intercectirg rrlotivelv lar, e nunter:z of
people sirend acros: a 6O ciucre mile area at relatively low cost.
4 conpurable effort enploying o coemporadle nuuter of jrofescional
counseloérs for the operating time would have coct four tires
the arount spont by the VAC progran,
Fron conients expresred hy persons with whon IAC carme into
contrct, from the interest and enthusinsn shoun for the progran
Ly community agencies and businesses, from the wice cooperatien
received by the progsrem, it seems clear that NAC acconplirched
=uch in terms of irproving the imagse of los in, cles City
College, the com uuity college district, and the other
schoole witich FAC reprerented,

<
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<

9., Follow-up results on persons counseled by I'AC sernn to
show that MAC chows preat promise in terms of incrcasing,
the interest of comiunity recidents in educaticnal epportun-
ities, motivating ther to actively explore those opportunities,
and ultimately of enrolling them into an educational preiram.

10, Counselees seem more at eace and responsive when talrxing
to a counselor who is similarly dressed, who communicates
information well, end who shows genuine concern for the
counselees needs, llence thc inportance of the ccuncelor
heing sensitive to the conditiens characteristic of the
area he works in, and even rmore inportant, of his bheing
sensitive to the reelings of the person he is talking with.,

11, CGiven that MAC wacs able to operate only a relatively short
tine; given that those operations were frequently interrupted
by technical difficulties; given that the mass media ceould
have bren more effectively utilized; given that 939 pecple
visited the van; given that 180 people rcceived counseling
during 118% work hours spre.d over only 34 days; given that
I'AC was well received by comunity residents, businesuves and
other schoclsj given that of tie follow-up people 2875 went
to the school referred, 3&;% of these got enrolled, and 75,
say they intend to visit the referal school; and given the
interest, enthusiasn, and dedication shown by students,
counselors, tcachers, businessmcn, community representitives
it seems fair to conclud that MAC did a good job vis-a-vis
its purposes, and, of yrezter importance, that MAC shows
considerable potential indeed for opening up a new and
promising area of community counseling, and for developing
that area,

12, Los Angeles City College canr be very jroud of the liobile
Advisement Cer.ter.

E ﬂc ‘ ho
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(r, the basis of this essay and from my experiences while working
with the lobile Advisenent Center, the following reccmmendations
are nmade:

1. DNMobile Adviserment Center should ce continued.

2. The rrogram staff could usefully be trimmed to reduce cost
and to incrcase effectiveness. A viable scheme based on my
study of the budget would te to have a half-time director,

a half-tims ascistant to the director, two consultants, and
four student counseling ascistants,

3, The nperating week should be reduced from six days to a min-
imum of four days with some flexibility allowed for special
stops as these arise, This will allow the administrative
staff time needed to mzintain existing contacts with other
agencies and the media, and it will allow the siaff tire
necessary to kcep a further accurate accounting of the
program's progress. 7Time under this scheme would also
be provided to plan additional el'forts in terms of IMAC's
potential.

4, Stores in the $C areas should continue to be visited., ilso,
in those areas, special prepcoratory efforts such as the one
at Lincoln idult School should Ye attempted. Parks and
housing projects could be further explored as well.

5, larkets in the EC arecs could also be visited more, and, as
well, more special cooperative ventures should be planned and
implementeéd. YATRs, save fo1 special occasicns, uight be

. usefully excluded for further MAC visits, MHousing projects
could be explored nore.

6, IAC should ex'lore other areas of endeavor, srecifically those
connected with providing aid to veterans. Ylanning on
this should begin forthwith in order to take suvantage of
cooperation with other veteran programs now in the nascent
state, This is an important arca to be explored.

7. I'AC has hiterto been somewhat isolated from other efforts
being conducted on the 1.A,C.C. campus. This should cence.
Workshops involving profesrional counselors, instructors,
and students should be planned and implemented in crder to
articulate ways by which !IAC can become cffectively integrated
into other on carpus programs. Exanples arc the student
counseling assistant program, the veterans program, and
thiose other prosrams coming out of the srecial services
section.

8, VAC could actively ceck to create cooperative efforts with
similar outreach progrars currently in existence., Further,
MAC should seek and explore new avenues vhereby its counseling
could te tolstered and inproved. 1 anm talking about articulating
agreencnts with other agencies which provide counseling and
educaztional instruction by 1icans of which MAC would tecoine an
integral part of those similar counseling efforts., FExan les
are cooperative cgreerents with Youth Training and Hampleyrent,
Comrunity Efforts Inc., Cou unity Placa, churcher, and even
the Utate Hitrloynent dervice,

ERIC
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Punding of tne lobile ldvirement Center should seriously

be conzidered by the Caanunity Coliege Board ol Trustees,
These gentleren (ond a lzdy) must of course decide on this
natter, ecach accordin_ to personal judgement, I trust thot
this report wnay be of some 2id,.

Nor should the Coordinatin, Council overlcok the poosibility
of providing: additional funding even for o third year, It
ic c¢leor that ruch eutrocecus cernsiders-tion vhold exect
cereful study by thr council, inasmuch ac ony 1robruility of
cdifitienal for.iing -ruld focrus Fren oo oworthy oy, TAC
i the second of its ¥ind to operate, and the first of its
kind to operate in the JTos Angeles urban metropolis wsin;

a new careors concept whrrein o 2cially tualned ntndente
actnally do cummaelin..e It ic clcex to the initiated, thet
trwoly vic le yro e do not neoececranily dovelop in oonc
vear or two--or even three, The urban scene will trouble
men until well into the milleniuvn, and the tim in ood to
atterpt to b1ild pro;rams like NAC into perrmonent fentures
of thoti scene, It is not true thet nen must zlvays leain
efter it is too late,

L o
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